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ANNUAL  MEETING. 


At  an  Annual  Meeting  of  the  Stockholders  of  the  Pennsylvania 
Rail-road  Company,  held  at  the  Office  of  the  Company,  in  the 
City  of  Philadelphia,  on  the  3d  December,  1849, 

Thomas  P.  Cope,  Esq.,  was  called  to  the  chair,  and  Thomas 
P.  Hoopes,  Esq.,  was  duly  appointed  Secretary. 

William  C.  Patterson,  President  of  the  Company,  then  presented 
and  read  to  the  meeting  the  Annual  Report  of  the  Board  of 
Directors : after  which,  the  Report  of  the  Chief  Engineer — the 
Superintendent  of  Transportation,  and  the  Treasurer  of  the 
Company,  were  read  by  the  Secretary. 

The  following  Resolutions  were  then  offered  and  adopted. 

By  Henry  C.  Corbit,  Esq., 

Resolved,  That  the  several  reports  just  read  be  accepted, 
and  entered  on  the  journals  of  the  Company,  and  that  the  same 
be  printed  for  the  use  of  the  Stockholders. 

By  Robert  M.  Lewis,  Esq., 

Resolved , That  the  thanks  of  this  meeting  be,  and  are  hereby 
Tendered  to  the  recent  and  present  Presidents  of  the  Board  of 
Directors,  Engineers  and  Officers  of  this  Company,  for  the  able, 
energetic  and  satisfactory  manner  in  which  they  have  conducted 
its  affairs,  as  evinced  by  the  reports  now  submitted,  as  well  as  by 
the  rapid  and  efficient  progress  made  in  the  construction  of  the 
great  work  under  their  charge. 
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The  following  Resolutions  were  then  offered  in  their  proper 
order,  and  severally  referred  to  a Committee  of  five  Stockholders, 
to  be  appointed  by  the  Chairman,  who  are  to  report  at  a sub- 
sequent meeting. 

By  James  Magee,  Esq., 

Resolved , That  the  Directors  be,  and  are  hereby  instructed 
not  to  pay  more  than  $2,500  per  annum  for  the  services  of  Pre- 
sident, unless  he  possesses  the  qualifications  of  an  Engineer,  and 
act  as  President  and  general  Agent,  Manager  or  Superintendent 
of  the  Company. 

By  John  M.  Kennedy,  Esq., 

Resolved , That  the  Directors  be  requested  to  consider  the 
expediency  of  providing,  as  the  future  policy  of  the  Company, 
that  the  freight  charged  on  Western  produce,  brought  to  Phila- 
delphia, shall  include  a delivery  of  said  merchandize  at  the  stores 
of  the  consignees  thereof,  if  within  the  limits  of  the  City  of  Phila- 
delphia, to  the  end  that  the  cost  of  large  receiving  depots  may  be 
partially  obviated,  the  benefit  of  the  Rail-road  business  may  be 
most  generally  diffused  throughout  the  City,  and  the  necessity  of 
a large  number  of  Employees  avoided. 

By  Joseph  R.  Ingeksoll,  Esq., 

Resolved , That  the  resolution  adopted  by  the  Board  of  Di- 
rectors on  the  14th  November,  1849,  in  the  following  words: — 
Resolved,  “ That  the  General  Superintendent  be  instructed  to 
discontinue,  from  and  after  the  31st  December  next,  all  operations 
upon  the  road  on  the  Sabbath,  and  to  make  at  his  earliest  con- 
venience such  general  arrangements  as  may  be  necessary  to  relieve 
all  persons  in  the  service  of  the  Company  from  duty  on  that  day,” 
has  the  entire  concurrence  and  approbation  of  this  meeting,  and 
that  the  Directors  are  entitled  to  the  especial  thanks  of  their  con- 
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stituents  for  having  vindicated  the  law  of  the  land,  and  the  sanctity 
of  the  Christian  Sabbath. 

The  President  then  proceeded  to  appoint  a committee  of  five, 
to  whom  the  foregoing  resolutions  were  referred,  and  announced 
the  following  named  gentlemen  as  that  committee : — 

Joseph  R.  Ingersoll, 

John  M.  Kennedy, 

J.  Fisher  Leaming, 

Robert  M.  Lewis, 

James  Magee. 


On  motion, 

Resolved,  That  the  proceedings  of  the  meeting  be  published. 

Resolved , That  this  meeting  do  now  adjourn,  to  meet  on  the 
24th  inst.,  at  10  o’clock,  and  that  a large  room  be  provided  for 
said  meeting. 

THOMAS  P.  COPE,  Chairman. 

Thomas  P.  Hoopes,  Secretary. 


Philadelphia , December  2ith,  1849. 

An  adjourned  meeting  of  the  Stockholders  of  the  Pennsylvania 
Rail-road  Company,  was  held  this  day  at  10  o’clock,  A.  M. 

Thomas  P.  Cope,  Esq.,  in  the  Chair. 

Thomas  P.  Hoopes,  Esq.,  Secretary. 

The  Committee  of  five  appointed  at  the  meeting  held  on  the  3d 
instant,  to  consider  and  report  upon  certain  resolutions  referred  to 
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them,  made  majority  and  minority  reports — which  are  hereto 
annexed. 

The  majority  of  the  Committee  recommend  that  the  following 
resolution  referred  to  them  be  not  adopted. 

“ Resolved , That  the  Directors  be  and  are  hereby  instructed  not 
to  pay  more  than  $2,500  per  annum  for  the  services  of  President, 
unless  he  possesses  the  qualifications  of  an  Engineer,  and  act  as 
President  and  general  agent,  manager  or  superintendent  of  the 
Company.” 

James  Magee,  one  of  the  Committee  of  five,  offered  an  amend- 
ment to  increase  the  amount  to  $3,000. 

Which  was  agreed  to. 

The  question  now  recurring  upon  the  adoption  of  the  resolution 
as  amended,  was  put  by  the  Chairman,  and  lost  by  a large  ma- 
jority. 

The  majority  of  the  Committee  recommend  that  the  following 
resolution  be  postponed. 

Resolved , That  the  Directors  be  requested  to  consider  the 
expediency  of  providing  as  the  future  policy  of  the  Company,  that 
the  freight  charged  on  western  produce  brought  to  Philadelphia, 
shall  include  a delivery  of  said  merchandize  at  the  stores  of  the 
consignees  thereof,  if  within  the  limits  of  the  city  of  Philadelphia, 
to  the  end  that  the  cost  of  large  receiving  depots  may  be  partially 
obviated,  the  benefit  of  the  Rail-road  business  may  be  most  gene- 
rally diffused  throughout  the  city,  and  the  necessity  of  a large 
number  of  employees  avoided.” 

The  question  being  put  upon  this  resolution,  it  was  accordingly 
so  postponed. 

The  majority  of  the  Committee  recommend  that  the  following 
resolution  be  adopted. 
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“ Resolved,  That  the  resolution  adopted  by  the  Board  of  Direc- 
tors on  the  14th  November,  1849,  in  the  following  words  : — 
“ Resolved,  That  the  general  superintendent  be  instructed  to  dis- 
continue from  and  after  the  31st  December  next,  all  operations  on 
the  road  on  the  Sabbath,  and  to  make  at  earliest  convenience  such 
general  arrangements  as  may  be  necessary  to  relieve  all  persons 
in  the  service  of  the  Company  from  duty  on  that  day” — has  the 
entire  concurrence  and  approbation  of  this  meeting,  and  that  the 
Directors  are  entitled  to  the  especial  thanks  of  their  constituents 
for  having  vindicated  the  law  of  the  land,  and  the  sanctity  of  the 
Christian  Sabbath.” 

The  question  being  put  upon  this  resolution,  it  was  adopted. 

The  following  Preamble  and  Resolutions  were  offered  by  the 
Hon.  George  Darsie — seconded  by  William  C.  Patterson,  Esq., 
President  of  the  Company,  and  unanimously  adopted. 

Whereas,  The  Board  of  Directors  of  the  Pennsylvania  Rail- 
road Company,  on  the  28th  day  of  June,  1848,  passed  the  follow- 
ing resolution,  to  wit : “ Fifth.  That  the  amount  of  the  corporate 
subscription  by  the  County  of  Allegheny,  with  an  additional  sum  of 
one  million  of  dollars,  shall  be  expended  in  the  construction  of 
the  Pennsylvania  Rail-road  from  Pittsburg,  eastwardly,  to  the 
Allegheny  Mountains.” 

Which  said  Resolution  forms  a part  of  the  contract  upon  which 
was  based  the  subscription  of  one  million  of  dollars  by  Allegheny 
County  to  the  capital  stock  of  said  Company — therefore  be  it 

“ Resolved , By  the  Stockholders  of  the  Pennsylvania  Rail-road 
Company,  in  general  meeting  assembled,  That  in  the  opinion  of 
this  meeting,  good  faith  requires  that  the  terms  and  conditions  of 
the  contract  entered  into  with  Allegheny  County  should  be  faith- 
fully observed  on  the  part  of  the  Company,  and  that  at  the  ear- 
liest practicable  period  the  work  should  be  put  under  contract  at 
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Pittsburg,  and  progress  from  there  eastward  to  the  Allegheny 
Mountains,  in  accordance  with  the  terms  of  the  agreement  entered 
into  between  the  Directors  of  the  Company  and  the  County  of 
Allegheny.” 

Henry  C.  Corbit  then  offered  the  following  Preamble  and  Reso- 
lutions, which  were  adopted. 

Whereas,  The  interests  of  the  Stockholders  of  this  Company, 
and  of  the  mercantile  community  at  large,  concur  in  demanding 
the  speedy  completion  of  such  portions  of  the  Pennsylvania  Rail- 
road, as  are  necessary  to  the  formation  of  a continuous  line  from 
Philadelphia  to  Pittsburg : And  whereas,  a prompt  subscription  of 
one  million  of  dollars  to  the  capital  stock  of  the  Company  on  the 
part  of  the  citizens  of  Philadelphia,  will  secure  this  result.  There- 
fore be  it 

Resolved , That  a Committee  of  one  hundred  be  appointed  by 
the  Chairman  of  this  meeting  to  procure  said  subscription,  with 
instructions  to  proceed  forthwith  in  the  most  energetic  manner, 
and  to  persevere  in  their  efforts,  until  the  object  of  their  appoint- 
ment shall  have  been  accomplished,  and  that  said  Committee  be 
directed  to  Report  to  an  adjourned  meeting  on  the  second  Monday 
in  March,  to  be  called  by  the  Secretary  of  this  meeting. 

On  motion  adjourned. 

THOMAS  P.  COPE,  Chairman . 


Thomas  P.  Hoopes,  Secretary. 
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Report  of  Committee  appointed  December  3,  1849. 

The  Committee  to  whom  were  referred  certain  resolutions  pre- 
sented at  a meeting  of  the  Stockholders  of  the  Pennsylvania  Rail- 
road Company,  held  at  the  Company’s  Office,  on  Monday  the  3d 
day  of  December,  1849,  respectfully  report : 

That  the  duties  of  this  Committee  are  limited  and  specified  by 
the  terms  of  reference.  They  do  not  extend  to  the  “ statement  of 
the  affairs  of  the  Company,”  presented  by  the  Directors,  or  to  the 
resolution  of  acceptance,  or  the  vote  of  thanks,  which  were  adopted 
and  finally  disposed  of  by  the  Stockholders.  They  are  confined  to 
three  several  resolutions,  which  having  been  offered  by  individual 
Stockholders,  were  no  farther  acted  on  than  by  reference  to  this 
Committee  for  subsequent  report. 

The  first  of  the  resolutions  referred  to  the  Committee  is  in  the 
following  words  : “ Resolved , That  the  Directors  be,  and  are  here- 
by instructed  not  to  pay  more  than  $2,500  per  annum  for  the  ser- 
vices of  President,  unless  he  possesses  the  qualifications  of  an  En- 
gineer, and  act  as  President  and  general  Agent,  Manager,  or  Super- 
intendent of  the  Company.” 

This  resolution  is  broad  enough  to  embrace  two  separate  and 
distinct  objects  which  are  not  necessarily  connected  with  each 
other.  It  proposes  a reduction  of  the  salary  of  the  President  as 
an  independent  measure.  It  contemplates  also  an  union  of  the 
duties  of  President  with  those  of  “ general  Agent,  Manager,  or 
Superintendent  of  the  Company,”  in  one  and  the  same  person. 
The  reduction  of  salary  is  one  thing — a combination  of  offices  is 
another.  There  is  no  necessity  for  treating  in  this  report,  subjects 
so  different,  together,  although  for  obvious  and  sufficient  reasons 
they  are  united  in  one  resolution. 
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The  Committee  respectfully  submit  a few  remarks  upon  each  of 
the  propositions  independently  of  the  other. 

Few  attempts  are  more  embarrassing  than  to  place  a satisfactory 
estimate  upon  personal  services.  The  difficulty,  always  considera- 
ble, is  rendered  peculiarly  so  when  the  services  to  be  remunerated 
are  of  future  performance.  If,  besides,  the  enterprise  calling  for 
exertions,  be  itself  new  and  in  many  respects  experimental,  the 
standard  of  value  becomes  additionally  less  easy  of  application. 
So  many  ingredients  often  enter  into  the  estimate,  connected  as 
well  with  the  object  to  be  attained  as  the  individual  by  whom  it  is 
to  be  accomplished,  that  mathematical  calculations  cannot  be  re- 
sorted to.  A guide  must  be  looked  for  in  something  more  or  less 
indefinite,  and  a precise  amount  of  compensation  can  scarcely  fail 
in  a particular  case  to  be  in  one  sense  arbitrary.  It  would  be  much 
more  easy  to  determine  the  value  of  a commodity  which  is  visible 
to  the  senses  than  a combination  of  mental  and  bodily  devotion, 
care,  skill,  talent,  character,  and  activity.  Still  there  are  prin- 
ciples sufficiently  within  reach  for  available  use  by  which  a standard 
may  be  established.  To  these  the  Committee  are  bound  to  resort. 
They  are  bound  to  suppose  that  they  were  equally  in  the  view 
of  the  Board  of  Directors,  when  the  salary  of  the  President  was 
provided  for. 

Duties,  responsible,  arduous  and  somewhat  complicated  were  re- 
quired— constant  attention,  extensive  and  varied  intercourse,  much 
knowledge  of  mankind,  conciliatory  deportment,  and  experience  in 
business,  besides  aptitude  for  the  especial  place  which  was  to  be 
filled,  were  if  possible  to  be  found  in  the  incumbent.  He  was  to 
be  willing  to  abandon  all  other  profitable  occupations,  and  yet  to 
have  manifested  in  a successful  pursuit  of  other  occupations,  his 
fitness  for  this.  A selection  from  time  to  time  of  responsible  and 
able  officers,  a capacity  to  inspire  public  confidence,  and  gather 
together  large  pecuniary  resources,  and  a talent  and  disposition  for 
promoting,  facilitating  and  accelerating  the  approved  execution  of  a 
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vast  design  in  the  shortest  practicable  time,  and  in  the  cheapest, 
most  workman-like,  durable,  and  approved  manner,  to  the  satisfac- 
tion of  the  public  and  the  approval  of  scientific  judges — were 
among  the  ever  varying  duties  to  be  performed.  He  was  to  give 
force  and  activity  to  all  parts  of  a machinery  in  the  immediate 
operations  of  which  others  should  perform  necessary  prominent 
parts.  The  enterprise  itself  was  attended  with  peculiar  difficulties. 
After  struggling  through  Legislative  impediments  which  left  their 
influences  in  different  quarters,  it  had  rival  interests  at  home  as 
well  as  abroad  to  contend  with.  It  could  hope  for  no  assistance 
from  other  states  where  inconsistent  objects  were  desired  and 
actively  urged  forward.  The  Pennsylvania  Rail-road  was  a work 
differing  in  some  respects  from  all  others.  It  challenged  in  its  very 
nature  opposition  from  the  North  and  from  the  South.  While  it 
was  to  interpose  an  obstacle  to  all  access  by  land  from  the  great 
west  to  more  eastern  capitals  by  giving  direct  and  more  easy 
access  to  our  own,  it  would  disappoint  the  almost  accomplished 
anticipations  of  a southern  neighbour. 

The  circumstances  here  adverted  to,  serve  to  render  less  impos- 
ing the  examples  of  other  Corporations.  Some  of  them  fall  far  be- 
low the  standard  of  our  own  in  the  rate  of  salaries,  and  many  of 
them  are  believed  to  make  less  liberal  allowance  for  services  cor- 
responding most  nearly  with  those  expected  from  the  President  of 
the  Pennsylvania  Rail-road  Company ; yet  these  corresponding 
duties  are  probably  more  burthensome  and  responsible  than  else- 
where. 

In  fixing  the  amount  of  salary  the  Directors  were  no  doubt  in- 
fluenced by  a single  eye  to  the  good  of  their  constituents.  They 
acted  as  they  believed  for  the  best.  They  were  unwilling  to  con- 
fide so  large  a share  of  their  own  responsibility  to  any  except  able 
hands,  suggested  as  was  understood  by  Stockholders.  They  pre- 
ferred placing  this  portion  of  the  trust  where  it  would  not  only  be 
safely  kept,  but  anxiously  cherished  and  steadily  improved,  to 
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leaving  it  at  any  moment  exposed  to  a doubt  of  its  security  or  con- 
tinued progress.  A discretion  was  vested  in  them  by  the  very 
choice  which  had  fallen  upon  them.  It  might  require  something 
more  than  a mere  difference  of  amount  of  estimate  in  the  absence 
of  all  definite  standard,  to  lead  to  a conclusion  which,  in  reversing 
a judgment  fairly  and  lawfully  exercised,  could  scarcely  avoid  the 
interpretation  that  it  was  intended  to  censure  a proceeding  resting 
in  the  sound  discretion  of  the  parties  appealed  from.  It  might  also 
carry  with  it  the  unfounded  inference  that  a lower  estimate  had 
been  formed  of  the  merits  of  the  officer  himself,  than  all  are  will- 
ing to  concur  in.  The  Committee  mean  to  say  that  the  Stockhol- 
ders are  not  now  about  to  fix  originally  and  independently  of  other 
circumstances,  a salary.  They  confided  to  the  Directors  the  power 
and  the  duty  of  fixing  it,  subject  undoubtedly  in  some  shape  or 
other  to  their  own  final  control.  In  doing  so,  they  made  way  for 
a contingency  now  actually  presented,  which  is  essentially  diffe- 
rent, and  which  involves  different  issues  from  merely  those  which 
might,  independently  of  the  action  of  the  Board,  be  presented. 

It  is  to  be  presumed  that  a difference  of  opinion  exists  among  the 
Stockholders — certainly  no  universal  or  general  disapprobation  has 
been  manifested.  Were  the  Committee  to  recommend  the  adoption 
of  this  part  of  the  resolution,  they  are  aware  that  they  would  be 
taking  a step  to  which  many  are  opposed,  while  they  believe  that 
an  omission  to  do  so,  can  in  no  event  be  productive  of  more  than 
a temporary  impediment  to  the  wishes,  if  they  exist,  and  shall  con- 
tinue unchanged  of  such  as  entertain  and  are  sufficiently  numerous 
to  carry  out  different  sentiments.  It  might  be  premature  to  act 
(to  some  purpose  irrevocably)  now,  while  an  omission  to  do  so,  in 
creating  or  keeping  up  a small  additional  expenditure,  would  in 
no  respect  embarrass  reflection  or  action  hereafter,  if  it  should  be 
thought  that  a change  of  circumstances  incident  to  the  completion 
of  the  work,  should  at  a future  day  render  it  not  inexpedient. 
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The  second  part  of  the  resolution  looks  to  an  union  of  the  two 
classes  of  duties  in  one  and  the  same  person.  It  proposes  that  the 
President  of  the  Company  should  possess  the  qualifications  of  an 
Engineer — and  in  addition  to  the  enlarged  competency  of  judgment 
which  an  education  for  that  purpose  would  confer,  that  he  should 
act  “ as  President  and  general  agent,  manager  or  superintendent 
of  the  Company.”  It  is  sufficiently  clear  that  the  principle  invol- 
ved in  this  proposition  is,  at  the  present  moment,  however  im- 
portant in  itself,  purely  an  abstract  one,  in  its  application  to  the 
concerns  of  the  Pennsylvania  Rail-road.  Whatever  differences  of 
opinion  may  exist  as  to  the  labors  of  a President,  there  are  no  dif- 
ferences of  opinion  as  to  the  labors  of  an  Engineer.  The  road, 
yet  midway  in  its  progress  of  construction,  calls  for  all  the  faculties 
of  an  Engineer,  whatever  may  be  his  experience,  talents  and 
energy.  No  time  can  be  dispensed  with,  no  attention  spared,  from 
the  construction  in  the  broadest  sense  of  the  word,  of  the  mere 
work  upon  the  ground  that  it  is  to  last  for  ages.  Other  objects  of 
indispensable,  and  it  may  be  of  primary  interest,  must  equally  be 
attended  to.  If  they  occupy  any  portion  of  the  time  and  abilities 
of  the  Engineer,  precisely  that  portion  of  time  and  abilities  is  with- 
drawn from  the  line  of  actual  construction.  The  eye,  which  may 
detect  an  error,  or  suggest  an  improvement,  or  foresee  a difficulty, 
or  put  down  opposition,  fraud  or  negligence,  must  be  as  much  as 
possible  on  the  spot.  It  must  be  occasionally  on  every  spot  of  a 
long  line.  There  must  exist  a conscious  belief  that  it  is  effectively 
on  all  parts  at  the  same  moment,  and  at  all  moments.  For  the 
present,  the  duties  of  the  road  cannot  be  reconciled  with  the  duties 
of  the  office.  They  may  and  will,  as  the  Committee  are  sure, 
harmonize  and  work  well  together,  in  the  able  hands  to  which  they 
are  now  confided.  But  they  must  be  separate  in  their  operations. 
While  the  road  continues  to  be  unfinished,  the  offices  cannot  be 
combined.  It  will  be  for  the  wisdom  of  some  future  Board  to 
determine,  and  if  necessary,  of  some  future  meeting  of  Stock- 
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holders  to  advise  the  most  judicious  course.  A final  decision  must 
be  left  where  the  law  has  already  placed  it,  in  the  hands  of  those 
who  can  at  the  proper  season  decide,  untrammeled  by  the  inability 
which  at  this  time  takes  away  the  power  of  choice,  and  renders  a 
determination  in  one  way  only  practicable. 

A majority  of  the  Committee,  consisting  of  four  out  of  five  of 
their  number,  for  these  reasons  recommend  that  the  first  of  the 
resolutions  referred  to  them  be  not  adopted. 

Second  Resolution  referred  to  the  Committee. 

“ Resolved,  That  the  Directors  be  requested  to  consider  the  ex- 
pediency of  providing,  as  the  future  policy  of  the  Company,  that 
the  freight  charged  on  western  produce  brought  to  Philadelphia, 
shall  include  a delivery  of  said  merchandize  at  the  stores  of  the 
consignees  thereof,  if  within  the  limits  of  the  city  of  Philadelphia, 
to  the  end  that  the  cost  of  large  receiving  depots  may  be  partially 
obviated,  the  benefit  of  Rail-road  business  may  be  more  generally 
diffused  throughout  the  city,  and  the  necessity  of  a large  number 
of  employees  avoided.” 

This  resolution  looks  in  terms  to  a provision  “ for  the  future 
policy  of  the  Company.”  Were  the  great  work  already  completed 
and  paid  for,  arrangements  might  definitely  be  made  for  what 
would  in  that  case  be  its  immediate  “ future  policy” — all  of  the  in- 
gredients needful  to  a proper  judgment  would  be  at  hand.  If  no 
change  of  circumstances  could  be  expected,  in  their  nature  either 
desirable  or  the  reverse,  distance  of  time  might  not  of  itself  prevent 
present  provision.  It  is  well  known,  however,  that  a state  of  things, 
in  some  respects  materially  different,  may  arise.  New  and  enlarged 
subscriptions  are  anticipated,  other  interests  may  be  added  to  those 
which  are  thus  far  identified  with  the  Company,  and  corresponding 
changes,  if  not  of  judgment,  yet,  of  parties  to  be  consulted,  and 
having  a right  to  judge,  may  be  made.  Local  limits  suited  to  the 


17 


prospects  of  to-day  may  be  altered  to-morrow.  The  Committee 
deem  it  wise  to  forbear  from  acting  in  a measure,  the  details  of 
which  could  not  yet  be  satisfactorily  matured.  Any  action 
which  should  be  taken  while  circumstances  necessary  to  give  it 
scope  and  direction  are  to  a great  extent  unformed,  would  probably 
prejudice  the  whole  scheme,  while  forbearance  will  leave  the  sub- 
ject open  to  unbiased  consideration  when  all  needful  materials  will 
be  at  hand.  The  Committee  recommend  that  the  consideration  of 
the  second  of  the  resolutions  referred  to  them  be  postponed. 

Third  Resolution  referred  to  the  Committee. 

“ Resolved , That  the  resolution  adopted  by  the  Board  of  Direc- 
tors, on  the  14th  November,  1849,  in  the  following  words  : — - 
‘ Resolved , That  the  general  superintendent  be  instructed  to  dis- 
continue from  and  after  31st  December  next,  all  operations  on  the 
road  on  the  Sabbath,  and  to  make  at  his  earliest  convenience  such 
general  arrangements  as  may  be  necessary  to  relieve  all  persons 
in  the  service  of  the  Company  from  duty  on  that  day’ — has  the 
entire  concurrence  and  approbation  of  this  meeting,  and  that  the 
Directors  are  entitled  to  the  especial  thanks  of  their  constituents 
for  having  vindicated  the  law  of  the  land,  and  the  sanctity  of  the 
Christian  Sabbath.” 

This  resolution  is  to  go  into  operation  at  an  early  day.  It  takes 
effect  at  the  beginning  of  the  approaching  year.  It  would  lose 
much  of  its  intended  usefulness  and  virtue  if  necessary  action  upon 
it  were  to  be  postponed.  The  immediate  relief  which  it  provides 
extends  to  a large  number  of  persons,  who,  in  coming  within  its 
beneficial  influence,  will  cease  to  violate  in  their  own  behalf,  and 
as  agents  of  the  Company,  established  law.  During  the  progress 
of  the  construction  of  the  work,  the  proposed  arrangement  is 
practically  as  effective  as  it  will  prove  at  any  future  day.  In 
some  respects  it  is  more  especially  a duty  of  the  Directors  to 

carry  out  the  design,  as  the  individuals  most  largely  concerned 
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in  it  are  brought  into  the  condition  from  which  they  are  to  be 
relieved  by  the  invitation  if  not  the  command  of  the  Directors 
themselves.  Travellers  have  an  option  whether  to  decline  or  avail 
themselves  of  opportunities  to  make  their  journeys  whenever  the 
necessary  facilities  are  afforded  to  them.  Workmen  engaged  to 
do  service  on  all  the  days  of  the  week  and  year,  and  tempted 
perhaps  to  the  engagement  by  a stern  necessity,  are  without  the 
ability  of  avoiding  the  unceasing  toil  required  at  their  hands.  For 
the  wrong  and  its  consequences  which  are  incurred  by  this  latter 
description  of  persons  the  Company  is  responsible.  It  was  there- 
fore wise  in  the  Directors  to  throw  off  the  responsibility — and  they 
are  entitled  to  an  expression  of  approving  sentiment  from  their 
constituents. 

The  Legislature  of  Pennsylvania,  at  a very  early  day,  felt  itself 
called  on  to  prohibit  the  service  of  process,  except  in  extra- 
ordinary cases,  on  the  first  day  of  the  week.  It  also  rendered 
penal,  certain  irregularities  which  at  other  times  would  be  over- 
looked, as  calculated  to  disturb  the  quiet  and  repose  becoming  the 
day.  These  enactments  were  adopted  in  the  year  1705.  Nearly 
a century  afterwards,  and  considerably  more  than  half  a century 
ago,  further  Legislative  provisions  were  made  with  similar  designs ; 
and  penalties  were  denounced  against  “ any  person  who  should 
do  or  perform  any  worldly  employment  or  business  whatsoever 
on  the  Lord’s  day,  commonly  called  Sunday ; works  of  necessity 
and  charity  only  excepted.” 

These  provisions  remain  in  entire  force ; they  have  been  sanc- 
tioned by  subsequent  acts  of  Legislation,  confirmatory  of  the 
wisdom  by  which  they  were  originally  devised.  Now,  although 
travelling  itself  may  not  be  within  the  prohibitions  of  the  law, 
yet  the  labor  and  work  which  are  used  in  preparing  for  travel 
certainly  are. 

Besides  these  formal  injunctions  of  the  Legislature,  there  are 
feelings  and  principles  deeply  founded  in  the  human  constitution, 
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which  in  manifesting  the  wisdom  of  such  public  enactments, 
suggest  powerful  reasons  in  favor  of  giving  them  prompt  and 
cheerful  obedience. 

Universal  experience  shows  the  necessity  of  occasional  rest. 
Vigor  and  elasticity  of  mind  and  body  will  become  impaired,  if 
they  are  kept  perpetually  on  the  stretch.  Food  and  sleep  are  not 
more  important  than  relaxation,  independently  of  them.  All 
animals  in  the  service  of  mankind  are,  without  hesitation,  indulged 
by  judicious  masters  in  periodical  relief  from  labor — or  they  in- 
evitably break  down  under  the  pressure  of  unmitigated  efforts. 
Even  for  the  moment,  better  service  is  obtained  by  giving  rest 
to  the  weary  limbs ; and  on  the  other  hand,  a prolonged  duration 
of  unnecessary  exertion  shortens  the  term,  while  it  abridges  the 
faculties  of  available  strength.  It  is  the  transition  from  toil  to 
repose,  and  from  repose  back  again  to  toil,  that  gives  zest  to  life, 
that  prolongs  its  duration,  and  makes  it,  while  it  lasts,  capable  of 
endurance,  performance  and  ready  work.  It  is  bad  economy 
which  exhausts  at  each  effort  the  whole  supply  of  natural  vigor; 
greater  intervals  of  recreation  are  required  in  proportion,  and  the 
frame-work  itself,  more  rapidly  decays.  Necessity  imposes  the 
very  relief  which  unthinking  avarice  has  refused,  and  the  over- 
wrought exertion  defeats  itself. 

We  are  aware  that  our  frames  of  government  forbid  any 
religious  test  as  a qualification  for  office,  and  all  interference 
with  the  right  of  conscience.  But  the  arrangement  of  a Corpo- 
ration which  existing  in  all  its  relations  by  virtue  of  a law  of  the 
land,  seeks  to  conform  to  the  law  of  the  land,  and  at  the  same 
time  obeys  the  strongest  requisitions  of  universal  nature,  and  the 
obvious  dictates  of  sound  policy  and  true  economy  besides,  can, 
in  no  respect  be  made  chargeable  with  any  invasion  of  the  privi- 
leges of  freemen. 

When  the  road  shall  be  completed  the  disuse  of  it  on  Sunday 
will  be  attended  with  no  inconvenience.  A journey  from  Philadel- 
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phia  to  Pittsburg,  or  from  Pittsburg  to  Philadelphia  will  be  per- 
formed in  so  short  a time  that  no  travelling  will  be  interrupted  or 
delayed  by  the  intervention  of  the  day.  When  it  shall  reach  Holli- 
daysburg,  the  inconvenience  will  be  in  effect  done  away,  for  twen- 
ty-four hours  are  computed  to  suffice  in  that  event  for  the  whole 
distance  through.  In  the  mean  time,  travellers  will  rest  about  mid- 
way in  their  progress,  during  the  first  day  of  the  week.  They 
will  thus  be  benefited  by  its  completion  to  that  extent,  by  the  mere 
substitution  of  one  kind  of  delay  for  another — the  delay  of  repose, 
for  that  of  tedious  journeying.  Even  this  liability  will  not  continue 
long.  Hollidaysburg,  it  is  hoped  and  expected,  will  be  the  terminus 
of  the  new  road,  in  season  for  autumn  travel  of  the  next  year.  A 
momentary  inconvenience  (if  it  be  such,)  sustained  in  the  mean 
time  for  the  promotion  of  a great  and  palpable  good,  will  be  termi- 
nated ; and  from  the  period  fixed  by  the  resolution  for  discontinu- 
ing “ all  operations  on  the  road,”  poverty  will  rejoice  in  the  cessa- 
tion of  virtual  oppression,  and  one  of  the  most  valuable  rights  of 
labor  will  be  vindicated  and  maintained. 

The  Committee  have  understood  that,  with  a single  exception,  all 
similar  work  to  the  north  and  east  of  Philadelphia  is  unknown. 
Rail -roads  in  that  part  of  the  country  are  exemplary  for  the  per- 
formance of  their  duties  to  the  public,  and  for  their  returns  of  pro- 
fit to  the  Stockholders.  They  form  a precedent  which  may  be 
wisely  followed,  and  they  connect  themselves  with  rivalships  which 
the  Pennsylvania  Rail-road  has  chiefly  to  apprehend.  If  a diffe- 
rent practice  prevails  partially  in  some  other  parts  of  our  common 
country,  and  a choice  unaffected  by  interest  is  to  be  made,  let  it  be 
guided  by  benevolence  to  the  working  man  and  respect,  at  least  so 
far  as  he  is  concerned,  for  the  law. 

Information  has  been  received  from  the  interior  of  the  State  of 
the  acceptableness  of  the  arrangement  resolved  on,  and  of  a strong 
desire  that  by  a cheerful  expression  of  the  approbation  of  the 
Stockholders,  it  may  be  carried  into  effect.  We  are  assured  that 
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in  some  of  the  counties  through  which  the  road  runs,  efforts  have 
been  made  to  ascertain  the  feelings  of  the  Stockholders,  and  no 
single  individual  has  on  enquiry  been  found,  who  is  not  in  favor  of 
suspending  all  business  on  the  road  on  Sunday.  The  Committee, 
acknowledging  the  wisdom  and  adoring  the  beneficence  of  the 
Creator,  in  appointing  one  day  in  seven  as  a “ Sabbath,”  or  day 
of  rest,  have  no  difficulty  in  reaching  the  same  conclusion ; and 
they  respectfully  recommend  the  adoption  of  the  third  resolution, 
which  has  been  referred  to  them. 


J.  R.  1NGERSOLL, 
JOHN  M.  KENNEDY, 
J.  FISHER  LEAMING, 
R.  M.  LEWIS. 

December  18,  1849. 
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Minority  Report  on  the  First  Resolution. 

The  undersigned,  a member  of  the  Committee  to  whom  were  re- 
ferred several  resolutions  presented  at  the  last  meeting  of  the  Stock- 
holders, begs  leave  to  submit  in  a brief  form  the  reasons  which 
have  obliged  him  to  differ  in  opinion  with  the  majority  of  the  same, 
upon  the  resolution  providing  for  a reduction  of  the  salary  of  the 
President  of  this  Company. 

The  resolution  referred  to  was  introduced  with  a view  to  econo- 
mizing the  expenses  of  the  Company.  Economy,  at  all  times  com- 
mendable, is  peculiarly  necessary  now,  as  it  is  shown  by  the 
report  of  the  Directors  that  a large  amount  of  means  is  required 
for  the  extension  of  the  road.  The  consciousness  on  the  part  of 
the  Stockholders,  that  the  funds  of  the  Company  are  used  in  all 
respects  with  the  strictest  regard  to  economy  in  the  construction  of 
the  work,  and  that  the  compensation  allowed  to  the  officers  is 
not  more  than  commensurate  with  the  duties  performed,  would  be 
calculated  to  produce  general  satisfaction,  and  unite  all  interests  in 
vigorous  efforts  to  furnish  the  additional  means  wanted  for  this 
valuable  and  highly  important  improvement. 

The  proposition  ought  to  be  considered  entirely  upon  its  own 
merits,  and  if  the  Stockholders  should  be  of  opinion  that  a reduc- 
tion of  the  salary  of  the  President  is  adviseable,  it  should  not  be 
charged  as  undervaluing  his  services. 

The  position  taken  is,  that  the  services  of  a Chief  Executive 
Officer,  not  possessing  the  qualifications  of  an  Engineer,  should  not 
command  the  amount  of  remuneration  now  paid. 

The  circumstances  which  rendered  it  expedient,  in  the  beginning 
of  this  great  enterprise,  to  allow  the  large  sum  of  85,000  per  an- 
num, no  longer  exist;  and  it  is  somewhat  remarkable  that  the 
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altered  condition  of  things  did  not  lead  the  Directors  to  its  reduc- 
tion, when  notice  was  given  by  the  late  President  of  his  intention 
to  relinquish  his  office. 

It  will  be  recollected  by  those  who  took  an  active  part  in  bringing 
this  Company  into  existence,  that  the  late  incumbent  had  been  at  the 
head  of  the  Franklin  Institute,  the  agent  of  this  city  in  the  erection 
of  the  Gas  Works,  and  an  active  partner  in  one  of  the  largest 
mechanical  establishments  of  this  vicinity.  These  considerations, 
accompanied  with  the  belief  that  he  possessed  much  practical 
knowledge  of  Engineering,  induced  his  selection  for  the  Presidency 
by  the  stockholders,  who  regarded  him  as  well  calculated  to  inspire 
confidence  in  the  infancy  of  this  important  undertaking,  and  the 
Directors,  in  requiring  of  him  his  entire  time  for  the  use  of  the 
company,  which  involved  a withdrawal  of  his  attention  from  his 
own  private  occupation,  were  called  upon  to  allow  a liberal  com- 
pensation for  his  undivided  services. 

The  work  was  then  but  commencing,  the  orginazation  of  the 
affairs  of  the  company  was  to  be  effected,  and  Engineers  were  to 
be  selected  for  the  location  and  construction  of  the  road.  All  this 
has  been  done,  and  the  work  has  thus  far  progressed  rapidly  and 
satisfactorily,  and  now  nearly  one  third  of  the  entire  line  is  in  use, 
and  while  in  process  of  further  construction,  much  more  responsi- 
bility will  rest  upon  the  Engineers  than  upon  the  President  of  this 
Company,  unless  he  possess  engineering  qualifications. 

It  is  the  opinion  of  the  undersigned,  that  the  duties  of  the  Presi- 
dent, while  the  present  able  Engineers  are  in  the  field,  are  neither 
sufficiently  arduous  nor  responsible  to  justify  the  payment  of  so 
large  a salary  as  is  now  paid  to  that  officer,  and  he  is  much 
strengthened  in  this  conviction  by  information  obtained  touching 
the  compensation  allowed  by  other  Rail-road  companies  for  similar 
services. 

The  Baltimore  and  Ohio  Rail-road  Company,  (whose  organiza- 
tion is  very  similar  to  our  own,)  may  not  be  unprofitably  referred 
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to  in  this  connection.  Its  capital  is  much  larger  than  ours.  It  has 
a finished  branch  to  Washington,  the  main  stem  is  in  use  to  Cum- 
berland, and  in  process  of  construction  to  the  Ohio  river.  It  has 
a Chief  Engineer  in  the  field,  who  has  charge  of  location  and  con- 
struction ; and  another  Engineer,  superintendent  of  transportation 
over  the  finished  work.  The  President  of  this  large  company, 
having  the  whole  of  its  operation  under  his  supervision,  is  a gentle- 
man of  the  highest  character.  He  is  not  an  Engineer.  His  sala- 
ry is  $3,000.  Several  other  companies  might  be  referred  to,  but 
as  the  one  given,  in  the  judgment  of  the  undersigned,  is  similar 
in  so  many  respects  to  our  own,  and  is  regarded  as  our  competitor 
for  the  trade  and  travel  of  the  great  west,  it  is  presented  as  a Com- 
pany allowing  a high  rate  of  compensation  for  the  services  of 
officers,  a President  not  possessing  the  qualifications  of  an  Engi- 
neer. 

With  these  views,  the  matter  is,  very  respectfully,  submitted  by 
the  undersigned  to  the  judgment  of  the  stockholders,  with  the 
request  that  the  resolution  referred  to  be  taken  up  and  considered 
separately. 


JAMES  MAGEE, 


T H I HD  ANNUAL  REPORT, 

&c.  &c. 


Office  of  the  Pennsylvania  Rail-Road  Company, 

Philadelphia,  November  28th,  1819. 


In  obedience  to  the  19th  Section  of  the  charter,  the  Di- 
rectors of  the  Pennsylvania  Rail-road  Company  present  to 
the  Stockholders  a statement  of  the  affairs  of  the  Company, 
for  the  fiscal  year  ending  on  the  31st  of  October  last. 

The  Report  of  the  Treasurer,  herewith  submitted,  states 
the  amount  received  up  to  that  date  from  subscriptions 
and  other  sources,  to  have  been  - - S3, 622, 035  00 
And  the  amount  disbursed,  - 3,123,364  71 


Leaving  a balance  of  498,670  29 

If  to  this  balance  be  added  the  amount  of 
uncollected  subscriptions,  including  the 
second  subscription  from  the  City  of  Phi- 
ladelphia, about  -----  1,900,000  00 


We  have  the  sum  of  - $2, 398, 670  29 

applicable  to  the  construction  and  equipment  of  the  road. 

The  report  of  Herman  Haupt,  Esq.,  Superintendent  of 
Transportation,  shows  the  earnings  on  the  small  section  of 
the  road  in  use  to  have  exceeded  the  most  sanguine  an- 
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t icipations,  and  embodies  more  cogent  reasons  for  its 
immediate  extension  than  could  be  adduced  in  any  mere 
speculative  argument  as  to  its  future  profits. 

The  arrangement  consummated  with  the  Harrisburg, 
Portsmouth,  Mount  Joy  and  Lancaster  Rail-road  Company, 
has  given  the  public  more  comfortable  means  of  conveyance, 
and  an  increased  rate  of  speed  at  a reduced  cost,  and  will, 
it  is  hoped,  result  advantageously  to  the  interests  of  both 
Companies. 

With  a view  as  well  to  the  accommodation  of  the  citizens 
of  our  own  State,  as  to  the  increase  of  revenue  usually 
attendant  on  moderate  charges,  the  Board  have  determined 
to  reduce  the  fare  for  way  travel  after  the  1st  of  January 
next  to  the  uniform  rate  of  three  cents  per  mile. 

In  negotiating  for  the  settlement  of  damages,  the  Board 
have  been  met  by  the  citizens  through  whose  property  the 
road  will  pass,  with  a few  unworthy  exceptions,  in  the  spirit 
of  men  who  appreciated  the  advantages  to  accrue  to  them- 
selves and  to  the  Commonwealth  from  its  construction;  and 
the  right  of  way  has,  in  a large  majority  of  cases,  been 
acquired  gratuitously,  or  by  purchase  upon  equitable  terms. 

The  Board  look  forward  with  great  pleasure  to  the 
beneficial  influence  which  the  Pennsylvania  Rail-road  will 
exercise  in  the  promotion  of  a kindly  intercourse  between 
the  citizens  of  Philadelphia  and  those  of  the  interior  of  the 
great  Commonwealth  of  which  she  is  the  commercial  me- 
tropolis, and  in  the  creation  of  an  identity  of  feeling  where 
there  has  always  been  a substantial  identity  of  interest. 

Arrangements  have  been  made  for  the  discontinuance  of 
all  operations  on  the  road  upon  the  Sabbath,  and  for  re- 
lieving, by  the  consequent  closing  of  its  workshops  and  offices, 
all  persons  in  the  service  of  the  Company  from  duty  on  that 
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day;  and  the  Board  cherish  the  hope  that,  under  the  con- 
current action  of  other  Companies  and  the  State  authorities, 
Pennsylvania  will  soon  cease  to  be  the  northern  frontier  of 
Sabbath  desecration. 

The  opening  of  the  road  at  the  earliest  practicable 
period,  to  a point  near  Holidaysburg,  where  it  will  connect 
with  the  Allegheny  Portage  Road,  has  been  an  object  of 
extreme  solicitude  on  the  part  of  the  Board,  not  less  on 
account  of  the  important  bearing  it  will  have  upon  the 
trade  of  Philadelphia,  than  from  a firm  conviction  that  the 
receipts  of  the  road,  when  finished  thus  far,  will  afford  the 
Stockholders  tangible  evidence  of  the  safety  and  productive- 
ness of  the  capital  they  have  invested  in  it. 

That  part  of  the  road  between  Harrisburg  and  Lewis- 
town,  was  opened  for  travel  on  the  1st  of  September  last, 
and  very  rapid  progress  has  been  made  upon  the  section 
between  the  mouth  of  the  Little  Juniata  and  the  base  of  the 
mountain.  The  work  upon  the  residue  of  the  Eastern  Divi- 
sion has  been  unavoidably  retarded ; the  general  prevalence 
of  disease  upon  the  Juniata  during  the  past  season  having 
disabled  a large  proportion  of  the  laborers  on  the  line, 
while  it  rendered  it  impossible  to  supply  their  places. 

This  difficulty  has  passed  away,  and  every  effort  con- 
sistent with  a proper  regard  for  economy  and  the  permanent 
character  of  the  work,  will  be  made  to  have  the  road  finished 
to  the  Portage  in  August  next.  We  entertain  the  hope  that 
it  will  be  opened  to  McVeytown  in  January,  and  to  Hunt- 
ingdon in  March. 

The  detailed  Report  of  the  Chief  Engineer  and  Genera! 
Superintendent,  John  Edgar  Thomson,  Esq.,  herewith 
submitted,  renders  unnecessary  any  further  account  of  the 
present  condition  of  the  work  ; and  the  Board  referring  to 
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the.  road  itself  as  the  best  evidence  of  the  fidelity  and  skill 
with  which  that  officer  and  the  members  of  his  corps 
have  discharged  their  respective  duties,  respectfully  call  the 
attention  of  the  Stockholders  to  the  necessity  which  exists 
for  a speedy  decision  as  to  the  policy  by  which  they  shall 
be  governed,  in  the  future  prosecution  of  the  work. 

It  is  for  them  now  to  determine  whether  the  Board  shall, 
with  the  means  in  hand,  finish  the  Eastern  Division,  to  the 
point  of  connection  with  the  branch  road  to  the  Portage, 
and  the  Western  Division  to  a point  in  Westmoreland  county, 
whence  a convenient  road,  about  one  mile  in  length,  can  be 
opened  at  a small  expense  to  the  southern  turnpike,  and 
there  pause  until  the  necessities  of  the  trade,  and  the  income 
derived  from  the  road  in  its  unfinished  state,  shall  induce 
such  further  subscriptions  as  may  be  required  to  complete 
it,  or  by  a vigorous  effort  at  this  time,  secure  the  means  of 
making  a continuous  road  to  Pittsburg,  as  rapidly  as  it  can 
be  built,  due  regard  being  had  to  economy  and  durability. 

If  the  former  course  be  adopted,  they  will  have  a well 
constructed  road,  free  from  debt,  of  great  public  utility,  and 
capable  of  producing,  under  judicious  management,  an  ample 
return  for  the  capital  employed : if  they  choose  the  latter, 
the  income  on  their  present  investment  will  be  materially 
enhanced,  and  the  purpose  for  which  the  work  was  origi- 
nally projected,  of  securing  to  the  Cities  of  Philadelphia 
and  Pittsburg  the  largest  possible  share  of  the  Western 
trade,  with  the  incidental  advantages  accruing  therefrom 
to  the  State  of  Pennsylvania,  will  have  been  achieved,  be- 
yond the  possibility  of  doubt,  in  the  possession  of  the  first 
rail-road  from  the  seaboard  to  the  Ohio  river. 

Adopting  the  estimates  of  the  Chief  Engineer,  which  the 
results  attained  thus  far  lead  the  Board  to  believe  will 
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exceed,  rather  than  fall  short  of  the  actual  cost,  we  may 
put  down  the  probable  cost  of  construction,  <&c.,  of  the 
Eastern  Division,  at  - $4, 180, 000 

Western  do  .....  2,715,000 

Mountain  Division  to  stone  viaduct,  - - 200,000 

To  which  must  be  added  the  estimated  amount 
required  for  the  equipment  of  the  road  prior 
to  the  year  1851,  .....  540,000 

7,635,000 

To  meet  this  expenditure  we  have  a reliable 
subscription,  including  $1,000,000,  to  be  sub- 
scribed hereafter  by  the  City  of  Philadel- 
phia, of  ------  - 5,600,000 

Leaving  a deficiency  of  ....  $2,035,000 

The  Board  confidently  believe  that  this  sum  can  be 
realized  by  extraordinary  exertion  on  the  part  of  the  friends 
of  the  road.  With  a view  to  the  accomplishment  of  an 
object  so  vitally  important  to  the  commercial  and  manu- 
facturing interests  of  that  city,  an  effort  is  now  in  progress 
at  Pittsburg,  under  favorable  auspices,  to  procure  subscrip- 
tions to  the  amount  of  - - - - - $500,000 

It  is  believed  that  a just  appreciation  of  their 
true  policy,  and  the  decided  manifestations 
of  popular  feeling  in  favor  of  liberal  subscrip- 
tions on  the  part  of  the  municipal  corpora- 
tions of  the  County  of  Philadelphia,  will 
produce  from  that  source  at  least  an  equal 
sum,  .......  500,000 

Leaving  for  private  subscriptions  in  the  City  of 

Philadelphia,  ......  1,035,000 


$2,035,000 
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The  Board  are  fully  aware  of  the  onerous  character  of 
the  undertaking  they  recommend  to  the  consideration  of 
their  constituents,  but  they  feel  sure  that  whatever  effort 
may  be  expended  upon  it  will  be  more  than  repaid  by  its 
results. 

The  opening  of  the  road  to  Huntingdon,  during  the  en- 
suing spring,  will  concentrate  upon  it  a large  proportion  of 
the  Western  travel,  which  has  heretofore  taken  the  stage 
and  rail-road  route,  via  Cumberland  and  Baltimore,  solely 
because  it  was  the  shortest  in  time  to  Philadelphia. 
When  finished  to  the  mountains,  in  August,  it  must  of  ne- 
cessity become  the  great  thoroughfare  from  the  Atlantic 
seaboard  to  the  West  and  North-west. 

From  Southern  competition  we  have  nothing  to  fear. 
The  people  of  the  West,  whose  indomitable  energy  and 
ample  resources,  preclude  the  idea  of  failure  in  any  thing 
they  may  undertake,  are  moving  with  their  accustomed 
enthusiasm,  and  with  unwonted  unanimity,  for  the  immedi- 
ate construction  of  a great  central  line  of  rail-road,  from 
the  terminus  of  the  Pennsylvania  Rail-road,  through  the 
rich  and  densely  populated  table  lands  of  Ohio,  Indiana 
and  Illinois,  to  the  Mississippi,  and  thence  in  good  time  to 
the  Pacific. 

Measuring  what  they  can  do  by  what  they  have  done, 
we  may  fairly  anticipate  that  complete  rail-road  connections 
will  have  been  formed  with  Cincinnati  and  Cleveland,  on 
the  opening  of  the  Pennsylvania  Road  to  Pittsburg,  and 
with  Chicago  and  St.  Louis  very  shortly  thereafter. 

All  who  are  familiar  with  the  channel  of  the  Ohio,  know 
that  many  of  the  worst  shoals  in  that  river  are  below  Wheel- 
ing, the  nominal  terminus  of  the  Baltimore  and  Ohio  Rail- 
road. When  the  upper  Ohio  is  navigable  for  any  practical 
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purpose,  the  head  of  navigation  is  at  the  western  depot  of 
the  Pennsylvania  Rail-road,  where  steam-boats  can  float 
alongside  the  platform,  on  which  the  cars  of  the  Company 
will  receive  their  freight.  When  Pittsburg  ceases  to  be  the 
head  of  navigation,  that  point  must  be  sought  far  below 
either  Wheeling  or  Fish  creek,  and  let  it  present  itself 
where  it  may,  the  passengers  and  freight  whose  upward 
progress  by  water  is  arrested,  will  find  an  outlet  by  one  of 
its  many  diverging  lines  to  the  Pennsylvania  and  Ohio  Road, 
and  by  that  road  to  the  Pennsylvania  Road. 

If  we  are  true  to  ourselves  we  can  as  readily  counteract 
the  efforts  of  Northern  enterprise  and  ingenuity,  but  if  the 
completion  of  our  work  be  deferred,  the  trade  and  travel 
of  the  north-west  may,  for  a time,  be  drawn  to  the  chain 
of  rail-roads  extending  eastward  along  the  southern  shores 
of  the  great  lakes,  though  the  route  is  circuitous,  the  loca- 
tion in  part  unhealthy  and  the  guages  of  the  different  links 
unsuited  to  each  other.  In  that  event  years  may  be  re- 
quired to  reclaim  what  a resolute  effort  now  wxmld  secure 
in  perpetuity. 

The  Western  trade,  attracted  to  Philadelphia  when  the 
pack-horse  of  the  primitive  transporter  trod  the  route  now 
chosen  for  the  Pennsylvania  Rail-road,  as  well  by  the  com- 
manding advantages  of  her  geographical  position,  as  by  the 
unsullied  reputation  of  her  merchants  for  probity  and  good 
faith,  has  been,  to  some  extent,  withdrawn  from  her  by  the 
profuse  liberality  with  which  her  Northern  and  Southern 
sisters  have  taxed  their  capital  and  credit,  to  surmount,  by 
artificial  means,  the  barriers  with  which  nature  has  envi- 
roned them.  It  will  return  to  her  with  a tenfold  increase 
when  the  Pennsylvania  Rail-road  shall  have  developed  in 
their  highest  perfection,  the  advantages  of  a route  marked 
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’by  nature  as  the  most  available  between  the  Atlantic  cities 
and  the  Ohio  river. 

Nothing  is  now'  wanting  but  a libera!  subscription  to 
enable  the  Board  to  press  forward  to  an  early  and  econo- 
mical completion,  a work  destined  to  re-instate  Philadelphia 
in  her  ancient  position  as  the  first  city  of  the  Union,  and  to 
bind  more  firmly  the  keystone  in  that  glorious  arch  which 
already  spans  a continent,  a bow  of  strength  to  our  own, 
and  of  promise  to  other  lands. 

The  distinguished  gentleman  who  had,  with  signal  ability, 
administered  the  affairs  of  the  Company  from  the  date  of 
its  organization,  was  constrained,  by  reasons  altogether 
personal  and  private,  to  tender  his  resignation  in  August 
last,  and  it  was  reluctantly  accepted  by  the  Board.  His 
continuance  as  a Director  ensures  to  the  Company  the 
benefit  of  his  enlarged  experience,  sound  judgment,  and 
thorough  acquaintance  with  the  work. 

By  order  of  the  Board. 

W.  C.  PATTERSON,  President. 
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THE  TREASURER  REPORTS 

AMOUNT  RECEIVED  FROM  STOCKHOLDERS  IN  PAYMENT  OF 


Instalments, 


3,622,035 


00 


AMOUNT  EXPENDED. 

EASTERN  DIVISION. 

For  Graduation  and  Masonry,  - - - 

“ Superstructure,  Ballast,  Bridges,  Iron 
Rails,  Sills,  Ties,  &c.,  &c., 

“ Engineer  Department,  .... 

“ Land  damages,  Fencing,  Real  Es- 
tate,   


WESTERN  DIVISION. 

Graduation, 7,701  17 

Land  and  Fencing,  - - - 10,276  34 
Engineer  Department,  - - 46,890  91 


Organization  and  Expenses,  - - - 

Interest  chargeable  to  cost  of  construc- 
tion, being  balance  of  Interest  ac- 
count, - 86,093  77 

Less  nett  earnings  of  the  Road, 

two  months,  ....  11,397  39 


Locomotives  and  Cars,  - - - - - 

Machine  Shops,  Water  Station,  Station 

Houses,  &c., 

Expenses  of  Road,  Motive  Power,  &c., 
Balance  in  hands  of 

Agents, 33,083  26 

Treasurer,  - - - - 465,587  03 


1,367,772 

74 

1,224,233 

69 

116,840 

28 

109,834 

84 

2,818,681 

55 

64,868 

42 

31,842 

01 

74,696 

38 

115,384 

54 

14,486 

44 

3,405 

37 

498,670 

29 

3,622,035 


00 


[E.  E.]  Philadelphia,  October  31,  1849. 
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GEORGE  Y.  BACON,  Treasurer. 


SECOND 


AK.NUAL  REPORT 

OF 

THE  CHIEF  ENGINEER. 


Engineer  Department,  Pennsylvania  R.  R,  Co. 

Philadelphia,  November  15,  1849. 

To  the  President  and  Directors  of  the 

Pennsylvania  Rail  Road  Company. 

Gentlemen  : — I have  the  honor  to  communicate,  for  the 
information  of  the  Board,  the  following  account  of  the  pro- 
ceedings of  this  department  since  the  last  Annual  Meeting 
of  the  Stockholders. 

Of  the  Location  of  the  Road. 

At  that  time,  the  location  of  the  Eastern  Division  of  the 
Road  had  been  completed  to  the  Tyrone  Forges,  from  whence 
it  was  continued  along  the  route  designated  by  the  prelimi- 
nary surveys,  to  the  summit,  separating  the  Big  and  Little 
Juniata  Rivers  in  Tuckahoe  Valley.  From  this  point  (now 
known  as  Altoona,)  it  is  proposed  that  the  main  line,  at  a 
future  period,  shall  commence  the  ascent  of  the  eastern  slope 
of  the  Allegheny  Mountain.  In  the  mean  time,  a branch 
63-  miles  in  length,  will  connect  us  with  the  Allegheny  Portage 
Rail-road,  completing  a continuous  road  from  Philadelphia  to 
the  eastern  end  of  the  Western  Division  of  the  Pennsylvania 
Canal,  two  hundred  and  seventy-nine  miles  in  length. 
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The  point  of  connection  with  the  Portage  Rail-road,  under 
a supplement  to  our  charter,  is  to  be  submitted  to  the  Canal 
Commissioners  for  their  approval,  to  obtain  which,  the  final 
location  of  the  branch,  was  for  several  months  suspended, 
and  in  consequence,  it  has  only  recently  been  determined 
and  put  under  contract. 

The  intersection  of  the  two  roads,  is  made  about  one  mile 
west  of  Hollidaysburg,  and  one  hundred  and  thirty-six  and 
one-third  from  Harrisburg,  two  miles  less  than  denoted  by 
our  first  surveys  ; a saving  which  has  been  effected,  without 
a proportionate  increase  of  the  cost  of  graduation. 


Mountain  Division . 

During  the  past  summer,  an  actual  location  was  made  of 
the  main  line  from  Altoona  to  the  summit  of  the  mountain, 
preserving  generally  the  route  designated  by  the  experimen- 
tal surveys.  The  result  developed  a more  rugged  profile, 
than  reported  by  the  Assistant  then  in  charge  of  that  Divi- 
sion of  the  Road,  but  not  more  difficult  than  originally  sup- 
posed would  be  necessary  to  surmount  this  great  barrier. 

The  ascent  is  accomplished  in  12|  miles,  by  a maximum 
gradient  of  84l  feet  on  straight  lines,  reduced  on  curves 
according  to  their  diameter,  to  75  feet  upon  those  of  minimum 
radii.  To  decrease  the  expense  of  crossing  Kittaning  and 
Burgoon’s  Runs,  on  the  east  slope  of  the  mountain,  and  some 
smaller  branches  of  the  latter  stream,  the  tunnel  at  Sugar 
Run  Gap  has  been  lengthened  to  eleven  hundred  yards, 
which  reduces  the  elevation  to  be  overcome  from  the  foot 
to  the  summit  of  the  mountain,  to  nine  hundred  and 
sixty-five  feet,  and  greatly  improves  the  curvature  of  the 
line. 
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The  line  reaches  Laurel  Swamp  Summit — which  separates 
the  waters  that  flow  into  the  Susquehanna  from  those  of  the 
Ohio, — 3t9q  miles  west  of  the  crest  of  the  mountain,  at  Sugar 
Run  Gap,  after  crossing  with  a high  bridge,  a branch  of 
Clearfield  Creek.  Thence  it  descends  along  the  valley  of  the 
Conemaugh  to  Johnstown,  without  encountering  any  serious 
difficulties  to  the  attainment  of  a graduated  road-bed,  at  a 
maximum  inclination  of  fifty  feet  per  mile.  The  most  im- 
portant obstacle  to  be  overcome,  being  a tunnel  seven  hun- 
dred feet  in  length  through  Pringle’s  Point,  a short  distance 
below  Jefferson. 

In  the  descent  of  the  western  slope  of  the  mountain,  the 
direction  of  our  line,  is  generally  in  the  immediate  vicinity 
of  the  Portage  Rail-road  ; crossing  it  five  times  by  bridges, 
and  once — as  at  present  located — upon  a level.  A connec- 
tion with  that  work  during  the  construction  of  ours,  may 
be  conveniently  made  at  several  points,  bringing  each  por- 
tion into  profitable  use  as  fast  as  completed.  When  our 
whole  line  on  the  western  side  is  finished,  the  two  roads  can 
be  advantageously  joined,  at  the  summit  of  the  Portage, 
by  a steep  ascending  gradient  from  the  vicinity  of  Laurel 
Swamp  Summit — less  than  two  miles  in  length — by  which 
means  all  of  the  western  planes  will  be  avoided,  and  those 
on  the  east  side,  used  during  the  construction  of  the  heavy 
grading  at  the  crest  of  the  mountain,  and  on  its  eastern 
slope.  This  connection  would  render  it  profitable  to  the 
Commonwealth,  to  abandon  her  road  west  of  its  summit, 
and  by  a satisfactory  arrangement — which  could  be  made 
with  this  Company — use  that  portion  of  their  road  for  the 
transmission  of  freights  between  the  Eastern  and  Western 
Divisions  of  her  Canal.  The  revenues  of  the  Portage  Rail- 
road, making  allowance  for  depreciation,  have  never  been 
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sufficient  to  defray  its  annual  expenses,  and  there  can  be  no 
doubt,  but  that  it  would  be  the  true  interest  of  the  Common- 
wealth—if  the  arrangement  suggested  should  not  be  thought 
desirable — to  reconstruct  nearly  the  whole  of  her  road  west 
of  the  summit  of  the  mountain  upon  a plan,  which  would 
avoid  the  heavy  annual  disbursements  necessary  under  the 
present  system. 

Western  Division. 

The  route  adopted  for  the  Western  Division,  commencing 
at  Johnstown,  crosses  the  Conemaugh  immediately  below  its 
confluence  with  Stone  Creek,  and  follows  its  southern  bank 
over  generally  very  favourable  ground,  until  it  reaches 
Chesnut  Ridge,  where  some  moderately  expensive  work  is 
encountered  at  the  Pack  Saddle  Rocks  in  the  Gap  through  it, 
formed  by  the  river.  After  passing  these,  the  line  turns 
south-westwardly  around  the  point  of  the  ridge,  and  following 
generally  the  valleys  of  Magee’s  and  Sauxman’s  Runs,  inter- 
sects the  Loyalhanna  at  Chambers’  Mill,  about  two  miles 
north  of  the  Southern  Turnpike,  at  Youngstown.  From 
Johnstown  to  the  head  of  Magee’s  Run,  34  miles,  the 
maximum  gradient  is  26/^  feet  per  mile,  and  thence  to  Pitts- 
burg fifty  feet.  On  leaving  the  Loyalhanna  we  gradually 
ascend  the  western  slope  of  fourteen  mile  run,  to  the  summit 
of  Huckelberry  Ridge,  then  crossing  some  small  tributaries 
of  the  Sewickly,  it  passes  on  the  north  side  of  Greensburg, 
and  pierces  the  water  shed  between  this  stream  and  Brush 
Creek,  by  a tunnel  of  eight  hundred  feet  in  length,  known 
as  Barkley’s;  whence  we  follow  Brush  Creek  to  its  conflu- 
ence with  Turtle  Creek,  and  the  latter  stream  to  the  banks 
of  the  Monongahela.  Thence  crossing  by  Wilkinsburg  and 
East  Liberty,  it  enters  Pittsburg  on  the  Allegheny  side, 
as  described  in  my  last  Report. 
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As  the  merits  of  this  route  have  been  the  subject  of  public 
discussion,  it  may  not  be  inappropriate,  to  present  briefly  the 
reasons  that  have  induced  its  selection,  though  already  more 
fully  given  in  a special  report. 

A very  thorough  and  careful  examination  of  the  country 
to  be  traversed  by  the  road  west  of  the  Allegheny  moun- 
tains, developed  two  distinct  lines  between  Laurel  Swamp 
Summit  and  the  mouth  of  Brush  Creek,  both  of  which  were 
found  to  be  practicable.  The  first  has  already  been  descri- 
bed, and  is  known  as  the  Southern  or  Greensburg  route  ; 
the  other  follows  the  water  shed  between  the  Ohio  and  Sus- 
quehanna Rivers  to  Ebensburg,  maintaining  nearly  the  eleva- 
tion of  the  summit  of  the  mountain  for  this  distance,  thence 
it  descends  by  the  valley  of  the  Black-lick  to  the  Cone- 
maugh,  west  of  Blairsville,  whence  crossing  an  exceedingly 
rough  country,  it  gains  the  head  wTaters  of  Turtle  Creek; 
along  which  stream  it  passes  to  its  junction  with  the  Greens- 
burg route  at  Brush  Creek. 

In  addition  to  these  rival  routes,  a line  was  located  con- 
necting the  two  by  diverging  from  the  first  near  Lockport, 
and  crossing  the  Conemaugh,  passed  in  the  vicinity  of  Blairs- 
ville, and  again  crossed  the  river  to  Bairdstown,  thence 
diverging  gradually  from  the  Conemaugh,  it  joins  the  Black- 
lick  line  at  Alter’s  Summit;  this  has  been  termed  the  middle 
or  Blairsville  route,  and  is  miles  shorter  than  the  southern 
line,  but  will  cost  to  construct  it,  §244,000  the  most,  while 
the  Black-lick  line  is  ten  miles  shorter  than  the  Greensburg 
route,  and  §460,000  the  most  expensive. 

The  rise  and  fall  and  curvature  of  the  several  routes  being 
very  nearly  equal,  may  be  taken  practically  as  the  same  ; and 
in  considering  their  relative  Engineering  merits,  it  is  only 
necessary  to  draw  a comparison  between  the  value  of  the 
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distance  saved  and  the  extra  cost  of  the  route,  together  with 
its  other  peculiar  characteristics.  In  the  location  of  this 
road,  $53,000  has  been  assumed  as  the  value  of  each  mile 
of  distance  saved,  and  where  a reduction  could  be  effected 
within  this  limit,  without  exceeding  the  maximum  gradient, 
the  expenditure  has  been  incurred.  This  value  is  derived 
from  the  first  cost  of  the  decreased  amount  of  superstructure 
required ; the  capital  at  six  per  cent,  represented  by  the 
annual  out-lay  to  keep  the  road  in  repair,  and  the  cost  of 
transportation  over  the  additional  length  of  road  upon  the 
assumed  amount  of  merchandise  and  travel  to  be  conveyed. 
Applying  this  rule  to  the  middle  and  southern  routes,  it  will 
be  found  that  the  difference  in  favor  of  the  southern  is 
$45,000.  This  difference  might  be  considered  too  small  to 
justify  the  adoption  of  the  longer  route,  were  it  not  that 
other  considerations  unite  to  give  to  it  a preference.  These 
consist  in  its  almost  entire  freedom  from  wooden  bridges — 
two  only  on  the  whole  route  being  necessary — while  on  the 
Blairsville  line  there  would  be  three  of  those  perishable 
structures  across  the  Conemaugh,  besides  several  others  in 
crossing  Stony  Creek,  Loyalhanna,  and  smaller  streams,  of 
equal  magnitude. 

The  Greensburs  route  traverses  also  a more  fertile  and 
populous  region,  which  will  not  only  afford  a considerable 
increase  of  local  transportation  and  travel,  but  it  will  bring 
to  Philadelphia  the  trade  of  an  important  district  of  country 
which  has  heretofore  gone  to  Baltimore,  and  afford  the  ad- 
ditional advantage  of  extending  by  a branch  line  south- 
westwardly  over  favourable  ground,  the  circle  of  this 
attraction.  While  from  the  point  the  road  diverges  from 
the  Conemaugh,  there  is  nearly  equal  facilities  for  drawing 
the  trade  of  Indiana  County  to  it,  that  there  would  be  from 
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Blairs ville  ; the  distance  from  the  Northern  Turnpike  to  the 
rail-road  from  the  point  of  intersection  of  the  Indiana  road, 
being  about  the  same  that  it  is  to  that  place. 

These  views,  in  themselves,  seem  to  be  conclusive  as  to 
the  route,  even  if  we  omit  to  consider  the  importance  of 
obtaining  a continuous  road,  with  the  reduced  amount  of 
capital  ($244,000)  required  for  the  southern  route. 

It  has  been  urged  by  the  advocates  of  the  middle  route, 
that  the  adoption  of  the  Greensburg  line  will  throw  the  road 
into  a region,  where  it  can  be  conveniently  tapped,  at  the 
Loyalhanna  Crossing,  by  a rail-road  from  Cumberland.  This 
objection,  if  worthy  of  consideration,  is  almost  equally 
applicable  to  either  of  the  other  routes,  requiring  only  the 
construction  of  some  seven  or  eight  miles  more  of  road, 
over  comparatively  favorable  ground  along  the  Valley  of 
the  Loyalhanna,  and  from  which  neither  would  be  free,  ex- 
cept probably  the  Black-lick  line,  if  continued  down  the 
Kiskeminetas  to  the  Allegheny,  and  thence  to  Pittsburg. 
A route  which,  if  Pittsburg  was  not  the  terminating  point 
of  the  roads  from  the  West,  would  afford  the  best  line 
to  the  table  lands  of  Ohio. 

But  the  construction  of  a road  from  Cumberland  upon 
the  route  designated,  is  in  every  fair  and  reasonable  sense 
of  the  word,  impracticable.  Capitalists  would  not  have 
the  temerity  to  engage  in  so  vast  and  hopeless  an  enter- 
prise— crossing  the  summits  of  two  Mountains — and  there 
are  no  local  interests  to  be  effected,  sufficiently  powerful 
to  urge  its  construction,  if  feasible.  A road  from  Cum- 
berland to  Johnstown,  as  wild  as  such  a scheme  will  ap- 
pear, would  be  a much  more  probable  undertaking.  If 
the  suggested  line  from  Cumberland  to  the  Loyalhanna 
was  practicable,  it  would  be  evident  to  those  conversant 
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with  the  management  of  Rail-roads,  that  the  detentions 
and  vexations,  that  would  attend  the  connection  of  two 
roads  hostile  in  their  interests,  would  prevent  its  advan- 
tageous use  by  the  party  controlling  that  portion  common 
to  the  transportation  of  both  lines. 

Considering  the  question  of  route  therefore,  merely  upon 
the  Engineering  merits  of  the  respective  lines ; the  choice  lies 
betweeen  the  Black-lick  and  Greenburg  routes. 

If  we  apply  to  the  latter,  the  rule  already  mentioned, 
it  will  be  seen  that  the  advantages  in  favor  of  the  Black- 
lick  line — though  its  estimated  cost  is  $460,000,  the  greatest — 
is  equivalent  to  $70,000,  looking  only  to  the  generally 
controlling  characteristic  of  distance,  rise  and  fall  and 
curvature — thus  equalizing  the  cost  of  maintaining  each 
route  per  mile. 

But  owing  to  the  necessity  of  preserving  a high  level 
along  the  Black-lick,  to  avoid  abrupt  curves,  and  a 
lengthened  line,  high  and  wide  crossings  of  that  stream 
are  encountered,  and  a large  extent  of  bridging  required, 
which  also  occurs  at  the  Conemaugh,  and  west  of  that 
stream  to  a far  greater  amount  than  on  the  southern  route. 
For  watching  and  maintaining  this  bridging,  the  inte- 
rest on  $70,000  would  be  inadequate,  independently  of 
all  considerations  of  risk.  The  early  completion,  how- 
ever, of  a continuous  road  from  Philadelphia  to  Pittsburg, 
in  connection  with  the  Allegheny  Portage  Rail  road,  the 
means  for  which  may  now  be  considered  within  the  reach 
of  the  Company,  upon  the  Greensburg  route,  is  of  such 
vast  importance,  that  no  small  considerations  should  in- 
fluence a departure  from  the  policy  which  will  lead  to  its 
certain  and  early  accomplishment. 

The  Black-lick  line,  in  consequence  of  the  direction  of 
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the  stream  it  follows,  would  necessarily  leave  the  Port- 
age Rail-road  near  the  summit  of  the  Alleghenies,  or  at 
the  foot  of  Inclined  Plane,  No.  5,  twenty-two  miles  east  of 
Johnstown,  encountering  the  whole  of  the  expense  of  the 
descent  of  the  Mountain  on  the  west  side,  thereby  swell- 
ing the  capital  required  to  complete  a continuous  road 
fully  $1,400,000,  a sum  which  it  would  be  found  difficult 
to  raise  in  the  face  of  the  strong,  though  ill-founded  pre- 
judices entertained  by  the  capitalists  of  Philadelphia  to 
investments  in  internal  improvements  generally. 

The  amount  of  funds  now  at  the  Company’s  disposal, 
if  disbursed  upon  the  Black-lick  route,  would  scarcely 
finish  the  road  twelve  miles  west  of  Ebensburg,  while  upon 
the  Greensburg  route  they  will  carry  us  to  the  vicinity  of 
the  Southern  Turnpike,  about  forty  miles  from  Pittsburg, 
which,  when  accomplished,  will  produce  a state  of  feeling 
among  all  the  parties  interested,  that  must  at  once  draw  the 
amount  necessary  to  complete  the  road,  if  the  foresight  of 
capitalists,  and  the  business  community,  should  not  furnish 
it  at  an  earlier  date. 

The  increased  amount  of  work,  and  its  difficult  character, 
would  also,  even  if  we  had  the  funds  necessary  to  build 
the  road  on  the  Black-lick  route,  delay  its  completion  fully 
twelve  months,  losing  to  the  Company  the  increased  reve- 
nues that  will  flow  from  bringing  the  whole  line  into  use  one 
year  earlier,  by  the  adoption  of  the  Greensburg  route. 

Another  advantage  presented  by  the  southern  route, 
which  is  not  without  its  weight  in  determining  this  question, 
is  the  short  distance  that  it  remains  upon  the  elevated  por- 
tions of  the  mountains,  subject  to  the  extreme  snows  and 
frosts  of  that  region,  the  whole  ascent  upon  the  east  side 
being  accomplished  in  12^  miles,  and  the  descent  on  the 
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west,  to  a more  genial  climate,  in  about  eight  miles,  leaving 
less  than  twenty  miles — several  of  which  on  the  east  side 
might  be  still  considered  in  the  valley — to  encounter  these 
difficulties,  while  on  the  other  route  the  line  maintains  nearly 
the  elevation  of  the  Mountain,  until  it  passes  Ebensburg, 
when  it  descends  gradually  to  the  valley  of  the  Black-lick, 
passing  over  about  thirty-one  miles  to  reach  the  same  level. 

It  may  also  be  stated,  that  the  character  of  the  ground 
traversed  by  the  southern  route,  will  admit,  at  a moderate 
increase  of  cost,  (provisions  for  which  are  made  in  the  esti- 
mate annexed,)  a considerable  decrease  in  its  curvature  and 
length,  materially  lessening  the  disparity  in  this  particular 
between  them,  while  on  the  other  routes,  the  bold  and 
broken  character  of  the  country  traversed,  would  render 
any  important  improvement  in  the  details  of  the  line  wholly 
unattainable. 

The  foregoing  views  have  been  considered  sufficient  to 
justify  me,  in  recommending  to  the  Board  the  adoption  of 
the  southern  route,  in  preference  to  either  of  the  others,  and 
I have  no  doubt  but  that  they  will,  when  candidly  weighed, 
meet  the  concurrence  of  all  the  stockholders. 

The  policy  of  extending  the  Western  Division  eastwardly 
to  avoid  Plane  No.  1 : 

To  secure,  at  the  earliest  practicable  moment,  a continu- 
ous rail-road  from  Philadelphia  to  Pittsburg,  the  Allegheny 
Portage  Rail-road  is  necessarily  used  as  a portion  of  the 
line.  This  work  is  36|  miles  in  length,  and  consists 'of  five 
inclined  planes  on  each  side  of  the  mountain,  with  inter- 
mediate levels  varying  from  a quarter  to  thirteen  miles  in 
length.  Plane  No.  1,  is  situated  4|  miles  front  Johnstown, 
and  between  it  and  No.  2,  is  the  longest  level.  By  dis- 
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pensing  with  this  plane,  at  which  the  greatest  delays  occur, 
on  account  of  a tunnel  at  its  head  nine  hundred  feet  in 
length,  the  whole  of  the  remaining  planes  are  brought 
within  a space  of  thirteen  miles  of  each  other,  which  will 
greatly  aid  the  systematic  management  of  the  road.  This 
object  can  be  secured  by  the  extension  of  the  Western  Divi- 
sion from  Johnstown,  eastwardly  to  the  Stone  Viaduct,  7 T8o 
miles,  for  the  additional  sum  of  $200,000 — making  the  total 
cost  of  that  Division  62,915,000. 

The  gradient  to  avoid  this  plane  will  not  exceed  forty-five 
feet  per  mile,  and  the  length  of  the  line  will  be  a half  of  a 
mile  less  than  the  Portage  Road,  between  the  same  points. 
The  construction  of  this  portion  of  the  route  is  considered 
so  important  to  the  successful  use  of  the  Allegheny  Portage 
Road,  that  I would  advise  that  its  graduation  should  be 
placed  under  contract  with  the  remainder  of  the  work  pro- 
posed to  be  let  next  Spring. 

The  means  of  the  Company  are  sufficient  for  this  object, 
and  also  to  continue  the  road  to  the  point  near  the  Southern 
Turnpike  already  designated.  When  the  whole  line  is  com- 
pleted to  Pittsburg,  in  connection  with  the  Portage,  the  con- 
tinuous road  adapted  to  the  use  of  Locomotives  will,  by  this 
arrangement,  be  extended  from  eighty-two  to  ninety-five 
miles,  leaving  but  the  thirteen  miles  previously  mentioned, 
upon  which  stationary  power  will  be  used,  which  ought  not 
to  create  a greater  detention  than  one  and  a half  hours. 
This  detention  may  be  still  further  lessened  by  extending 
the  Western  Division  as  suggested,  to  the  summit  of  the 
mountain,  and  using  only  the  Eastern  Planes. 

The  comparatively  small  amount  of  capital  necessary  to 
effect  the  latter  object,  will  probably  lead  to  its  accomplish- 
ment before  much,  if  anything,  is  done  upon  the  eastern 
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slope.  These  considerations,  together  with  the  necessity 
of  providing  for  the  large  coal  traffic,  which  now  passes 
down  the  eastern  planes,  and  from  which  those  on  the  west 
are  mostly  relieved,  would  suggest  the  propriety  of  their 
capacity  being  greatly  increased. 


ESTIMATE  OF  THE  COST  OF  THE  ROAD. 


EASTERN  DIVISION. 


Graduation,  including  contingencies — 

Between  Harrisburg  and  Lewistown,  60.6  miles, 
“ Lewistown  and  Huntingdon,  36.6  “ 

“ Huntingdon  and  Altoona,  32.8  “ 

“ Altoona  and  Portage,  R.  R.  6.33  “ 


$784,000 

636.000 

660.000 
35,000 


Total,  136.} 

Superstructure  on  this  distance, 


$2,115,000 

1,535,000 


Total  cost  of  construction,  - 


3,650,000 


To  which  add  for  Engineering,  &c.,  $145,000 
Real  Estate  and  Damages,  - - 130,000 

Interest  Account,  - 255,000 


530,000 


4,180,000 


Total  cost  of  Eastern  Division, 
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WESTERN  DIVISION. 


Graduation,  including  contingencies — 

Between  Johnstown  and  Blairsville  Depot,  25  miles  $312,000 
Blairsville  and  Loyalhanna,  “ 108,000 

“ Loyalhanna  and  Greensboro,  12|  “ 414,000 

“ Greensboro  and  mouth  of  Brush 

creek,-  - - - - 15 

“ Brush  creek  and  Pittsburg,  16 

Total, 

Superstructure  on  this  distance, 

Total  cost  of  construction, 

To  which  add, 

For  Engineering,  &c., 

Real  Estate,  Damages,  &c., 

Interest  Account,  &c., 
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478.000 

148.000 

$1,460,000 

875.000 

2,335,000 


$90,000 

95,000 

195,000 


Total  cost  of  the  Western  Division, 


380,000 

$2,715,000 


MOUNTAIN  DIVISION. 

Graduation,  including  contingencies — 

Between  Altoona  and  east  end  of  Tunnel 

Sugar  Run  Gap,  - - 12.2  miles,  $855,000 

“ East  end  of  Tunnel  and  Laurel 

Swamp  Summit,  - - 3.9  “ 350,000 

“ Laurel  Swamp  Summit  and 

Stone  Viaduct,  - - - 16.1  “ 410,000 

“ Stone  Viaduct  and  Johnstown,  7.8  “ 120,000 

Total,  40.0  “ 81,735,000 


Amount  carried  forward,  Si, 735, 000 
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Amount  brought  forward,  $ 1,735, 000 
Superstructure  for  this  distance,  - - - 445,000 


Total  cost  of  construction, 

To  which  add, 

For  Engineering,  &c., 

Real  Estate,  and  Damages,  &c., 
Interest  Account,  - 


2.180,000 


$55,000 

25,000 

140,000 

220,000 


Total  cost  of  Mountain  Division,  - - - $2,400,000 


If  the  Western  Division  is  extended  as  proposed,  to  the 
Stone  Viaduct,  its  cost  will  be  increased  $200,000,  and  the 
Mountain  Division  lessened  a like  amount. 


Estimated  cost  of  the  Eastern  and  Western  Divisions. 


Eastern  Division,  as  per  estimate, 

136.7  miles 

$4,180,000 

W estern  “ “ 

78.0  “ 

2,715,000 

Amount, 

214.7  “ 

6,895,000 

To  which  add,  if  the  Western 

Division  is  extended  to  the  Stone 

Viaduct,  .... 

7.8  “ 

200,000 

ii 


Total,  222.5 


7,095,000 
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Estimated  cost  of  Continuous  Rail-road  from  Harrisburg  to 

Pittsburg. 

Eastern  Division,  excluding  the  branch  to  Portage  Rail- 
road, - 130  miles,  §4,075,000 

Mountain  Division,  - - - 40  “ 2,400,000 

Western  Division,  - - - 78  “ 2,715,000 


Total,  248  “ §9,190,000 


To  which  should  be  added,  for  Warehouses,  Shops,  Loco- 
motives, Passenger  and  Burthen  Cars,  &c.,  as  stated  in  my 
first  report,  81,990,000;  but  of  this  sum,  we  shall  require 
for  our  present  outfit,  and  during  the  year  1850,  only 
8540,000  ; and  on  the  opening  of  the  entire  road,  81,400,000; 
the  remainder  (8590,000)  to  be  expended  as  the  business  in- 
creases, reaching  the  whole  sum  estimated  in  1854  or  1855. 

The  amount  of  the  present  means  of  the  Company,  ap- 
plicable to  the  construction  of  the  road,  including  the  sub- 
scription of  Philadelphia  City  and  Allegheny  County,  in 

round  numbers,  is 85,600,000 

The  estimated  cost  of  the  Eastern  and  Western 
Divisions,  ....  86,895,000 

The  amount  of  Machinery,  &c.,  re- 
quired on  opening  road,  - - 1,400,000 

— — 8,295,000 


Leaving  a deficiency  of  means  for  a continuous 

road,  including  Machinery,  &c.,  - - $2,695,000 
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Our  present  means  will  be  exhausted  in  reaching  the  point 
referred  to  near  the  Southern  Turnpike. 

The  importance  of  extending  the  road  to  the  vicinity  of 
this  improvement,  is  of  such  over-ruling  consequence,  that  it 
will  not  admit  of  the  diversion  of  any  portion  of  our  funds 
to  push  the  grading  of  the  heavy  parts  of  the  work  further 
west,  all  of  which  lay  between  the  Loyalhanna  and  the 
mouth  of  Brush  Creek;  and  on  several  sections  within  this 
distance,  the  work  is  of  such  magnitude  as  to  require  consi- 
derable time  to  execute  it  economically.  To  secure  there- 
fore, the  early  completion  of  the  road  at  a reasonable  cost, 
it  is  essential  that  these  sections  should  be  placed  under 
contract  within  the  next  three  months. 

The  character  of  the  work  on  the  Western  Division  is 
such,  that  if  the  heavy  parts  should  be  pressed  forward  six 
months  in  advance  of  the  others,  the  whole  may  be  brought 
rapidly  into  use ; the  route  of  the  road  passing  through  an 
extremely  healthy  region,  and  the  graduation  of  it  is  free 
from  mechanical  work  of  magnitude  that  will  tend  to  de- 
lay its  completion. 

An  additional  subscription  of  only  five  hundred  thousand 
dollars  will  secure  all  these  advantages;  and  I would 
strongly  urge  that  efforts  should  be  made  to  obtain  it  at  the 
earliest  possible  moment. 

I have  such  entire  confidence  in  the  profitableness  of  the 
road  when  finished  to  the  Portage,  that  I feel  that  this  will 
be  the  last  time  that  the  Board  shall  have  occasion  to  solicit 
subscriptions.  When  we  again  require  funds,  the  profitable- 
ness of  the  undertaking  will  be  made  so  manifest,  that  the 
stock  will  be  eagerly  sought  after,  as  an  investment. 

We  shall  have  no  outstanding  obligations  unprovided  for, 
such  as  have  consumed  the  whole  of  the  revenues  of  most  of 
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the  companies  in  this  vicinity,  or  debts  on  longer  time  to 
spread  distrust  as  to  the  future. 

The  advantages  arising  to  the  Company  from  this  state  of 
things  cannot  be  more  forcibly  exemplified  than  by  reference 
to  the  effect  produced  upon  the  stock  of  the  Georgia  Rail- 
road, after  obtaining  a like  freedom. 

This  Company,  with  a Capital  of  $2, 240, 000,  constructed 
a road  costing  in  round  numbers,  S3, 400, 000,  the  excess 
having  been  paid  from  the  nett  receipts  of  the  road  and  from 
loans,  the  latter  amounting  to  about  $700,000.  At  their  last 
meeting  the  Stockholders  agreed  to  increase  their  capital  to 
$4,000,000,  by  an  equitable  division  of  it  among  themselves, 
and  pay  off  as  fast  as  due,  by  assessments  on  the  new  stock, 
the  debt  of  the  Company,  which  left  about  $1,000,000  ot 
stock  to  be  divided  as  a bonus  among  the  Stockholders. 

Notwithstanding  this  increase,  the  present  stock  of  the 
Company,  commands  in  the  market  as  much  per  share  as  the 
original  did,  and  now  readily  sells  for  $95,  which  is  equivalent 
to  $145  for  $100  paid.  This  Company  had  no  pressing  obliga- 
tions, and  the  appreciation  of  their  stock  is  wholly  to  be  attri- 
buted to  the  confidence  entertained,  that  the  whole  of  the  nett 
revenues  of  the  Company  would  thereafter  be  divided  among 
the  Stockholders,  and  forcibly  exhibits  how  sensibly  capi- 
talists appreciate,  secure  and  unencumbered  investments. 

If  further  argument  is  deemed  necessary  to  demonstrate,  in 
advance  of  the  attainment  of  the  actual  result,  that  the  Penn- 
sylvania Rail-road  will  prove  a profitable  investment  of 
capital,  it  would  seem  to  me  to  be  sufficient  to  refer  to  the  last 
Report  of  the  Baltimore  and  Ohio  Rail-road  Company,  to 
convince  the  most  skeptical  upon  this  point. 

That  road — only  one  hundred  and  seventy-eight  and  a hall 
miles  in  length — which  has  cost  to  complete  and  stock  it  con- 
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siderably  more  than  our  continuous  road  to  Pittsburg  will,  in 
connection  with  the  Portage,  with  Turnpike  connections 
only,  over  the  Alleghenies,  now  yields  83  per  cent,  upon  its 
stock;  all  of  which  is  devoted  to  the  prosecution  of  the  work 
■west  of  Cumberland.  This  being  the  known  result,  ob- 
tained by  that  Company,  it  scarcely  seems  to  require  addi- 
tional argument  to  demonstrate,  that  with  our  reduced 
capital  for  a greater  length  of  road,  more  favourable  gra- 
dients and  curves,  greater  fertility  of  country  traversed,  and 
its  more  dense  population,  that  we  can  at  least  do  as  well. 

The  Baltimore  Company  is  pushing  forward  its  great 
work  with  commendable  activity.  The  whole  of  the  line  to 
the  Ohio,  will  be  placed  under  contract  during  the  ensuing 
spring,  and  it  behooves  us  to  exert  every  nerve  to  keep  pace 
with  it.  There  should  be  no  jealous  rivalry  between  the  two 
companies — their  objects  are  the  same — the  trade  of  the  great 
west — which  can  furnish  ample  business  for  both  ; but  we 
shall  have,  on  the  completion  of  our  line,  decided  advantages 
over  them.  Ere  we  reach  Pittsburg,  a continuous  rail-road 
will  be  built  from  that  point  to  Cleveland  and  Cincinnati, 
and  in  all  probability  entirely  across  the  State  of  Ohio,  some 
distance  into  Indiana,  in  a direct  line  for  St.  Louis,  and  for 
Chicago. 

It  is  not  denied  that  Baltimore  is  nearer  in  a direct  line 
by  a few  miles  to  the  valley  of  the  Ohio,  than  either  of  the 
great  Atlantic  cities  north  of  her;  but,  the  Pennsylvania 
Rail-road  occupies  the  shortest  and  best  route  from  the  west 
and  the  lakes,  or  any  point  in  Ohio,  not  only  to  Philadel- 
phia, but  also  to  New  York,  the  points  of  destination 
of  four-fifths  of  the  travel  and  transportation  between  these 
sections  of  the  Union,  and  only  twenty-five  miles  greater  to 
Baltimore  itself,  taking  Columbus  in  Ohio,  as  a starting 
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point,  than  by  the  Baltimore  and  Ohio  Rail-road,  which  dis- 
tance is  more  than  counterbalanced  by  its  high  gradients. 
Upon  each  side  of  the  ridge  between  the  Potomac  and 
Patapsco,  the  Baltimore  and  Ohio  Rail-road  has  gradients  of 
eighty-two  feet  per  mile,  on  curves  of  short  radii ; and  in 
overcoming  the  Alleghenies,  they  ascend  for  eleven  and  a 
half  miles  at  one  hundred  and  sixteen  feet  per  mile,  and  one 
hundred  and  five  feet  for  three  and  a half  miles,  thence  fol- 
lowing for  nineteen  miles  the  summit  of  the  mountain,  it 
descends  at  one  hundred  and  sixteen  feet  per  mile,  for  eight  and 
a half  miles  to  the  valley  of  the  Cheat  River,  from  whence 
they  ascend  Laurel  Hill  at  one  hundred  and  five  feet  per  mile 
for  five  miles,  and  descend  on  the  other  side  at  the  same  rate 
for  a like  distance;  while  the  Pennsylvania  Rail-road  has  no 
westward  gradient  exceeding  twenty-one  feet  per  mile,  or 
eastward  greater  than  ten  and  a half  feet,  until  it  reaches  the 
base  of  the  Alleghenies,  (one  hundred  and  thirty  miles) ; and 
this  barrier  is  overcome  by  a maximum  gradient  of  eighty  - 
four  and  a half  feet  on  straight  lines  for  twelve  and  a quar- 
ter miles.  Thence  to  Pittsburg,  the  maximum  gradient  is 
but  fifty  feet  per  mile,  and  upon  more  than  one-third  of  this 
distance  continuously  the  gradients  do  not  exceed  twenty- 
six  and  four-tenths  feet  per  mile. 

These  favourable  features  of  our  road  make  it  virtually 
the  shortest  even  to  Baltimore,  from  the  point  selected  by 
that  Company  as  the  commercial  centre  of  Ohio. 


Of  the  Progress  of  the  Road. 

The  Road  was  opened  on  the  1st  of  September  to  Lewis- 
town,  60§  miles  from  Harrisburg,  and  has  since  been  in 
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uninterrupted  use  to  that  place.  Owing  to  the  unusual 
amount  of  sickness  that  has  prevailed  along  the  Juniata 
below  Huntingdon,  in  consequence  of  the  extreme  low  stage 
of  the  water,  the  progress  of  the  work  above  Lewistown 
has  been  greatly  retarded,  particularly  upon  the  mechanical 
portions  of  it,  which  were  almost  wholly  suspended  during 
September  and  October,  from  the  impossibility  of  procuring 
workmen.  Since  this  region  has  again  become  healthy,  the 
work  has  been  resumed,  and  is  being  pressed  with  as  much 
vigor  as  circumstances  will  permit.  The  long  deep  cut 
back  of  Newton  Hamilton  is  nearly  finished,  and  that  two 
miles  on  this  side  of  it,  which  was  also  retarded  by  the 
failure  of  the  original  contractors,  will  be  through  in  Jan- 
uary. 

J 

We  entertain  expectations  of  being  able  to  reach  Hun- 
tingdon in  the  spring,  and  feel  no  doubt  but  that  we 
shall  complete  the  whole  of  the  Eastern  Divison  in  season 
for  the  ensuing  fall  trade. 

A few  miles  above  Huntingdon,  the  line  enters  the  Valley 
of  the  Little  Juniata,  which  has  always  been  free  from  the 
autumnal  diseases  that  prevail  on  the  lower  portions  of  the 
stream,  and  in  consequence,  the  work  along  it  has  pro- 
gressed very  satisfactorily,  and  will  be  ready  in  due  time 
for  the  superstructure,  for  which  materials  are  being  deli- 
vered. 

A portion  of  the  grading  of  the  Western  Division,  em- 
bracing fifteen  of  the  heaviest  Sections  along  the  Valley  of 
the  Conemaugh,  was  placed  under  contract  on  the  12th  ult., 
and  a number  of  them  have  already  been  commenced.  This 
work  was  let,  to  equalize  the  time  of  completion  of  that  por- 
tion of  the  line  east  of  the  Southern  Turnpike,  and  if  fol- 
lowed as  proposed,  by  the  letting  of  the  remainder  of  the 
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Division  at  the  time  stated,  the  whole  road  can  be  completed 
early  in  1852. 


Of  the  Business  of  the  Road. 

The  organization  of  a system  for  conducting  the  trans- 
portation upon  the  Road,  has  for  some  time  occupied  a large 
share  of  my  attention.  Without  a proper  management  of 
this  department,  all  of  our  expenditures  will  be  of  little  avail. 
Owing  to  the  want  of  a direct  connection,  between  our  road 
and  its  great  depot,  this  subject  is  attended  with  unusual 
embarrassments.  A contract  with  the  Harrisburg  and  Lan- 
caster Rail-road  Company  has  removed  these  difficulties  as 
far  as  that  work  is  concerned,  and  every  disposition  has 
been  evinced  by  the  superintendent  of  the  Columbia  Rail- 
road, and  the  other  agents  of  the  Commonwealth,  to  free  our 
connection  with  that  work  from  inconvenience,  as  far  as  the 
system  of  doing  business  adopted  for  it  will  admit  of, — a 
system  which  is  framed  in  violation  of  the  rules  that  govern 
ordinary  business  transactions.  We  feel  encouraged  to  be- 
lieve, that  when  the  arrangements  that  have  been  adopted 
have  gone  fully  into  effect,  that  they  will  meet  every  ex- 
pectation of  their  efficiency  and  economy.  While  private 
transporters  and  companies,  who  have  so  signally  failed  on 
the  State  Rail-road,  to  cheapen  by  competition  the  rates  of 
freight  and  transportation,  are  at  liberty  to  use  the  road, 
the  means  of  regulating  charges,  are  kept  entirely  within 
the  control  of  the  company. 

The  immediate  charge  of  the  transportation  department 
has  been  committed  to  Herman  Haupt,  Esq.,  as  superin- 
tendent, who  has  heretofore  acted  as  a principal  assistant 
on  construction.  From  his  intelligence,  zeal,  and  great 
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integrity  of  purpose,  I anticipate  a successful  administra- 
tion of  the  duties  assigned  to  him,  which  also  embrace  the 
general  superintendence  of  the  Motive  Power,  and  for  the 
present  the  repairs  of  the  finished  road.  His  Report  of 
the  business  of  the  road  for  the  two  months  that  it  has  been 
in  use,  ending  on  the  31st  ult.,  is  annexed.  It  will  be  seen 
from  it,  that  the  nett  receipts  of  the  Company  are  quite 
encouraging.  Owing  to  the  newness  of  the  road  and  its 
equipments,  the  expenses  have  been  very  light,  but  on  the 
other  hand  the  receipts  are  much  below  what  they  would  be 
if  the  road  had  been  longer  in  operation.  Though  inclined 
originally  to  doubt  the  profitableness  of  the  road  from  its 
present  western  terminus,  I am  constrained  now  to  admit, 
that  even  if  carried  no  further  than  Lewistown,  it  would 
pay  a reasonable  return  upon  the  capital  invested  in  its 
construction. 

The  charges  established  by  the  Board  for  frieght,  are  as 
high  as  the  competition  with  the  Tide-water  Canal  will 
admit  of,  yet  they  are  as  low  as  the  very  high  rates  and 
onerous  conditions  imposed  on  the  Columbia  Rail-road,  and 
the  State  taxes  will  permit  us  to  fall  to.  Our  receipts 
from  freights  will  in  consequence  be  small,  until  the  trans- 
shipments, now  incurred  at  Columbia  and  Hollidaysburg, 
are  dispensed  with,  when  we  shall  enter  upon  a successful 
competition  with  the  Baltimore  and  Ohio  Rail-road  Com- 
pany, and  other  works,  for  the  through  freights  between 
the  East  and  West. 

The  local  passenger  rates  were  placed  at  3§  cents  per 
mile  at  the  opening  of  the  road,  and  through  rates  at  three 
cents.  The  Board  have  since  wisely  determined  to  abolish, 
after  the  first  of  January,  the  distinction  between  the  local 
and  through  passengers,  and  charge  all  at  the  latter  rate; 
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which  I think  will  ultimately  yield  the  largest  nett  reve- 
nue, and  should  not  be  further  reduced  except  for  emigrants 
and  other  similar  travel,  which  may  be  carried  at  a slow 
speed,  at  very  low  charges. 

In  closing  this  communication,  I acknowledge  with  plea- 
sure, the  valuable  aid  that  I have  received  from  my  asso- 
ciate Engineers,  and  their  assistants. 

The  surveys  west  of  the  summit  of  the  Allegheny  Moun- 
tain have  been  conducted  by  Edward  Miller,  Esq.,  assisted 
by  G.  W.  Leuffer,  as  principal  assistant  Engineer,  in  that 
thorough  and  systematic  manner,  that  has  insured  full  and 
accurate  data,  from  which  to  form  a correct  decision  upon 
the  route,  of  that  important  division  of  the  road. 

Upon  the  east  side,  W.  B.  Foster,  Jr.,  Esq.,  associate 
Engineer,  and  his  principal  assistants,  A.  Worral,  E.  Tilgh- 
man,  Strickland  Kneass,  and  T.  T.  Wireman,  have  been 
perseveringly  engaged  in  pressing  forward  the  construction 
of  the  road,  which,  in  consequence  of  the  sickness  that  has 
prevailed  along  most  of  the  line,  has  been  attended  with 
considerable  risk  of  health,  in  addition  to  the  performance 
of  their  arduous  duties. 

All  of  which  is  respectfully  submitted  by 
Your  obedient  servant, 

J.  EDGAR  THOMSON, 

Chief  Engineer  and  General  Superintendent . 


REPORT 


OF  THE 


SUPERINTENDENT  OF  TRANSPORTATION. 


General  Transportation  Office,  Penn,  R.  R,  Co,, 

Harrisburg,  November  5,  1849. 

J.  Edgar  Thomson,  Esq.,  Chief  Engineer  and 

General  Superintendent  of  the  Pennsylvania  E.ail-road  Company. 


Sir  : — The  following  Report  of  Receipts  and  Expendi- 
tures on  the  Pennsylvania  Rail-road  for  the  months  of  Sep- 
tember and  October,  is  herewith  respectfully  submitted. 

In  its  preparation  I have  deemed  it  necessary  to  separate 
the  receipts  and  expenditures  of  the  Pennsylvania  Rail-road 
from  those  which  belong  to  the  Harrisburg  and  Lancaster 
Rail-road,  and  also  to  charge  the  former  with  that  portion 
of  the  equipment  which  has  been  used  in  conducting  its 
business,  because,  since  the  16th  ult.,  the  larger  proportion 
of  the  Motive  Power  has  been  required  to  conduct  the  trans- 
portation of  passengers  and  freight  over  the  latter  road. 
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Receipts  from  passengers  over  Pennsylvania  Rail-road  in 
September,  ------  5,998  03 

Receipts  from  passengers  from  Dil- 

lersville  to  Lewistown,  in  October,  12,036  87 
Deduct  proportion  of  receipts  on  Har- 
risburg and  Lancaster  Rail-road,  4,835  70 
Received  from  passengers  over  Penn- 
sylvania Rail-road,  ... 7,801  17 

Receipts  for  eastward  through  freight,  $538  42 
“ “ “ way  “ 10  49 

6‘  “ westward  through  “ 444  01 

“ “ way  “ 10  64 

1,003  56 

Total  receipts  on  Pennsylvania  Rail-road,  for  

September  and  October,  - - - $14,802  76 

Expenses  for  September  and  October. 

Conducting  Transportation. 

Oil  and  tallow  for  Cars,  - 37  50 

Wages  of  laborers,  cleaning 

Cars,  &c.,  - - - 30  00 

Salaries  of  clerks  and  station 

agents,  - - - - 300  00 

Salaries  of  passenger  conduc- 
tors and  collectors,  - 200  00 
Salaries  of  freight  conduc- 
tors and  assistants,  - 100  00 
State  tolls  on  freight,  - 414  42 
Lancaster  and  Harrisburg 

Rail-road  Tolls,  - - 189  62 

Commissions  in  Philadelphia,  108  08 

1,379  62 


Amounts  carried  forward,  $1,379  62  $14,802  76 


61 


Amounts  brought  forward,  §1,379  62  §14,802  76 

Motive  Power. 

348  cords  of  wood  and  saw- 
ing, a $2  00,  - - - 696  00 

65  gallons  oil,  a 75  cts.,  - 48  75 

Salaries  of  Engineers  and 

Firemen,  ...  200  00 

Repairs  of  Engines,  - - 25  00 

Cotton  waste,  - - 5 00 

974  75 

Maintenance  of  Way. 

Pay  of  Foreman  and  La- 
bourers on  track,  - - 986  00 

Tools,  - - - - 25  00 

— 1,011  00 

Maintenance  of  Cars. 

Repairs,  - 40  00 

Total  expenses  on  Pennsylvania  Rail- 
road for  September  and  October,  — 3,405  37 


Excess  of  receipts  over  expenses,  ...  $1 1,397  39 


Capital  Stock. 

Graduation. 

Cost  of  60f  miles  from  Harrisburg 

to  Lewistown,  - - - 775,000  00 

Present  cost  of  Superstructure,  580,000  00 

1,355,000  00 


Amount  carried  forward, 


1,355,000  00 
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Amount  brought  forward,  Si, 355, 000  00 


Real  Estate. 

Damages  and  buildings,  -----  85,000  00 


Equipment. 

Passenger  and  Freight  Cars,  - - 12,500  00 

Engines,  -----  11,500  00 
Shop,  Machinery,  Tools,  &c.,  - 6,000  00 

30,000  00 

Interest  allowed  on  Stock  paid  in,  - - - 110,000  00 


Total  cost  of  Road  and  Equipment,  - Si ,580,000  00 


From  the  preceding  statements  it  appears  that  the  excess 
of  receipts  over  expenses  during  the  two  months  the  road 
has  been  in  operation,  is  Si  1,397  39,  equivalent  to  an  aver- 
age of  4|  per  cent,  per  annum,  on  the  cost  of  road  and  equip- 
ment after  paying  all  expenses. 

The  per  centage  for  the  month  of  September  has  been  Si-, 

“ “ “ “ “ “ October  “ “ 

When  it  is  considered  that  the  road  is  in  operation  only  to 
Lewistown,  a point  at  which  it  was  not  expected  that  the 
receipts  would  more  than  pay  expenses,  and  that  the  busi- 
ness of  transporting  freight  can  scarcely  be  said  to  have 
commenced ; the  results  thus  far  must  be  regarded  as  very 
encouraging. 

H.  HAUPT, 

Superintendent  of  Transportation. 


DIRECTORS,  1849-1850, 


BY  THE  STOCKHOLDERS. 

WILLIAM  C.  PATTERSON, 
SAMUEL  V.  MERRICK, 
DAVID  S.  BROWN, 
STEPHEN  COLWELL, 
GEORGE  W.  CARPENTER, 
CHRISTIAN  E.  SPANGLER, 
THOMAS  T.  LEA, 
WASHINGTON  BUTCHER. 


BY  THE  CITY  OF  PHILADELPHIA. 

JOHN  YARROW, 
GEORGE  HOWELL, 
EDWARD  M.  DAVIS. 


BY  THE  COMMISSIONERS  OF  ALLEGHENY  COUNTY. 

WILLIAM  WILKINS, 

JOHN  II.  SHOENBERGER. 

PRESIDENT. 

WILLIAM  C.  PATTERSON. 

TREASURER. 

GEORGE  VAUX  BACON. 

SECRETARY. 

THOMAS  T.  FIRTH. 


